Tema 1. B3auMoCBs3b yIPABJEHYECKOI0 YY4€Ta U MEKAYHAPOAHBIX CTAHAAPTOB
(puHAHCOBO OTYETHOCTH

1. OOuiee 1 OTAMYKE B MPUHLIMIIAX yOPaBlIeHYecKoro yuera ¥ MCOO.
2. IlotpebHOCTP W HEOOXOIMMOCTh (POPMHUPOBAHUS EAMHOW HH(DOPMALMOHHON
CUCTEMBI AJI1 NOArOTOBKHA OTYETHOCTH B popmaTe MCDO.

3. Mecto MC®O B cucTeMe yIrpaBJIEHUYECKOTO yUeTa U KOHTPOJUIAHTA.

HUcnoan3oBanue MCDO nns mesieit ynpaB/ieHYeCKOro y4era
Cpa3sy oroBopuMcs, 4TO yIpaBieHIeCKass 1 (UHAHCOBAS OTYETHOCTH IO MEKIYHAPOIHBIM CTaHAAPTaM
pelrarT pasHbele 3amadn. BmecTe ¢ TeM CYIIECTBYET LENbI P BOMPOCOB, B KOTOPBIX HCIOJIb30BAHHE
MC®O mnpu mMOCTPOCHHHM CHCTEMBI YNPABICHYECKOTO Yy4eTa SABISETCS OYEeHb JaKe TOJEe3HbIM. MBI
MIPOAHATN3NPOBAIIN TAKHE CITyJau.

IHoaxon k yuery

Haunewm ¢ OCHOBOIIOJIAararOIX NPUHOUIIOB U KOHHeHHI/IfI, 3aJI0KEHHBIX B 00€ CHCTEMBL. «CTaHZ[apT» —
BaXHOE CIIOBO, BXoxsmee B ab0pesnarypy MC®PO. OcHoBHAsA nes MOSBICHUS MEKIYHAPOIHBIX CTAHAAPTOB
KaKk pa3 " 3aKJII4Ya€TCsa B TOM, gTOOBI IIOJIB30BATEI BO BCEM MHUPE MOIIM OAJHO3HAYHO IMMOHMMATbh
OTYETHOCTh, MOATOTOBJICHHYIO NPEANPUATAEM XOTh Ha IPYyroM KoHLe cBera. [IpaBuna ke ynpaBieHYECKOro
ydeTa, COrJIaCHO OOIIENpPUHATOMY MHEHHIO, TIPENNPHUATHE pa3padaThiBaeT MHIANBUAYAIBHO, YTO HAa3BIBAETCH,
«mox cebs». M cBA3aHO 3TO € TeM, YTO OCOOEHHOCTH OM3HEca CHJIBHO BIUSIOT Ha Xapakrep MH(opMarmw,
KOTOpasA HYXHa MCHCIPKMCHTY IJId NPUHATUA peHleHI/IfI. OZ[HaKO U B yIPaBJICHYCCKOM YYETE MOKET OBITD
MIOJIE3HO MCIOJb30BaHNE CTAaHAAPTOB.

Ecmu cucrema ydera moctpoeHa Mo OnpeneleHHbIM OOMIEPUHATHIM MPAaBHUIaM, €€ MPOIIe BOCTIPHHSTD
HOBBIM COTPpYAHUKAM. KpOMe TOro, CTaHAapT MOXKET OMNPCACIIATH Tpe6OBaHI/I$I, BBIITOJITHCHUE KOTOPBIX
MOBBIIIACT KAYCCTBO U MPO3PAYHOCTD OTYETHOCTHU.

[Mpouecc crammaptuzanmu B obaactu MCPO uaer AOCTATOYHO yCIenrHo mouytu 35 net. B HacTosimee
BpeMs JeiicTByeT 36 Me)KAYHAPOIHBIX CTAHAAPTOB (PMHAHCOBOHM OTYETHOCTH. UTO KacaeTcsl ynpaBiIeHYeCKOro
ydu€Ta, TO HECMOTPA HAa HAJIUYIUEC OOJIBIIIOr0 KOJMYECTBA CTaHAAPTU3IYHOIIUX opraHmauHﬁ Ha HAaITMOHAJIbHOM
ypoBHe (Hampumep, ceBepoamepukaHckuii Institute of Management Accounting, KOTOpPBIN BBITYCKAeT CBOH
CTaHAPTHI), TAKOTO MPU3HAHUS, KaK JIOHAOHCKHUI COBET MO MEXKIyHApPOIHBIM CTaHAAPTAM OYyXTaaTepCKOTO
ydera, He ToOMICS HUKTO.

Boo0me, k cranmapTH3anMy TMPaBHI BEACHUS VYIPABICHYECKOTO ydeTa Yy MHOTUX HEOJHO3HAYHOE
oTHomeHue. OCHOBHOI apryMeHT «IPOTHB». KaKJ0€ NMPEANPUATHE YHUKAIBHO, HAJOKEHNE CTPOTHX PaMOK
MOXKET OTpULATCIIBbHO CKa3aTbCd Ha CBOCBPEMEHHOCTH W CTOMMOCTU TOATOTOBKHU ynpaBnqueCKoﬁ
OTYCTHOCTH. I[OBOZ[BI «3a» MbI IPUBEJIN BbILIE.

Iouan30BaTenn

VYupasnendecknii yaer 1 MCPO opueHTHPOBaHBI Ha MOATOTOBKY MH(GOPMALMU AJIA PA3HBIX TPYIII
nonb3oBarenei. JlaHaple IepBOro MHTEPECHB BHYTPEHHUM ITOJIb30BATENSIM, BTOPOrO — BHEIIHUM. B kadecTse
NEPBBIX BBICTYNAKT COTPYAHMKM KOMIAHUM M MEHEIKMEHT BCE€X YypoBHeWl. Bropeix - HMuHBecTOpHl,
3aMMOJABIBI, TOCTABIIMKH, MOKYMATEIH, TOCYAaPCTBEHHBIE OpraHbl, OOMIECTBEHHOCTh. JIOrm4HO
MPEONOI0XKHUTh, YTO TMOCKOJIBKY MX HHTEPECHl Pa3lU4aroTcs (MBIl PacCCMOTPUM HX HUXKE), TPeOOBaHUA K
nHbopMaIMKM W TpaBwiIaM ee moarotoBku B ympydere m MCPO toxe pasHarca. EcrecTBeHHO, 4TO
OTJIMYAIOTCS U PEUICHNUs, TPHHIMAaeMble BHYTPEHHIMH U BHEIITHUMH MOJIb30BaTeIsIMA (CM. Talu. 1).

IIpuMepbl 3KOHOMHYECKHX pelIeHH

BHEIIHHUX MOJIb30BaTe el | BHYTPEHHHMX NOJIb30BaTe el
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Takum oOpa3om, pemeHHs BHYTPEHHHX MOJb30BaTeNell pasHOOOpa3Hee M yXe He MOTYT ONMHPAaThCs
TONBKO Ha ammapar (uHaHcoBoro ydera. lloaTtomy HYKXHBI W HehuHaHCOBBIE Meronmbl. Hampumep, mis
CTpaTeruveckoro ympasieHud. [103ToMy OOBIYHO yNpaBIEHYECKHH yYeT Ha NMPEANPHUSATHH YK€ BKIIOYAeT B
ceost:

— (uHaHCOBBI yueT (BO3MOXKHO, BEIYLIMIICA MO MpaBUjaM, OTIMYHBIM OT METOAMKH MOATOTOBKU
OTYETHOCTH JJIs1 BHEIITHHX ITOJIb30BaTeNel);

— MeToAbl HEe(HMHAHCOBOTO ydYeTa, Takhe Kak ()YHKIMOHAIBbHO-CTOMMOCTHOW aHallu3, ONepaTHBHASA
OTYETHOCTD U T. [I.

BaxxHO OTMETHUTB, 4TO 4YE€M BBIIIE B UEPAPXUU YIPABJICHHUS HAXOAUTCA PYKOBOIAIINUNA COTPYAHUK, TEM
OonbIle OH TMOJB3YeTCs NaHHBIMM HWMEHHO ()MHAHCOBOTO YydYera, TaK KaK ero HWHTepecel u Habop
NPUHAMAEMbIX PEIIeHN NPUOIIKAaeTCs K PelIeHWsM BHEIIHHMX Nojb3oBarenell. [1o3ToMy Ha KpymHBIX
MPEeNNPUATHAX WM TPYINax KOMMIAHUN MpaBuiia MOATOTOBKM OTYETHOCTH B cooTBeTcTBHM ¢ MCPO Moryr
MOJTHOCTBIO BXOJUTh B CHCTEMY YNPABIEHYECKOr0 y4eTa.

st HeOONMBIINX MPEeNnpUATHII MCIIONb30BaHNEe MEKIYHAPOIHBIX CTAHJAPTOB IJIsI BHYTPEHHUX ILEJe
TOK€ MOXET OBITh TOJE3HBIM: IO3BOJIUT CTAHAAPTH3HPOBATH YUET, MOATOTOBUTH MH()OPMAINIO BBICOKOTO
Ka4ecTBa.

Ecmm cpaBHuBaTh 00BeM HH(OpPMAIUM, COAEpKAIIENCs B MOKYMEHTAaX YIPABJICHYECKOTO ydYeTa H
oTueTHOCTH, cocTaBieHHON nmo MC®O, BuaHO, 4TO OH paznuyaerci. MeHeIKMEHTY KOMIIAHUU HYKHO
ropa3zmo Oospire MH(POPMALMHU, YeM BHEUIHUM IOJb30BATEISIM. JTO HE TOBOPHUT O TOM, YTO COCTABUTEIH
MEKIYHApPOAHOM OTYETHOCTH YTO-TO CKpBIBAIOT. [IpoCcTO ynpasneH4eckas OTYETHOCTh JOKHA COAEPXKATh Ty
xKe caMmyro wuHpopManuioo B 0Oonee IeTaaTbHOM BHIE: NPUBOAUTH MAHHBIE B HATYPAIBHBIX CIMHMLAX,
pPacKpbIBaTh CBEACHMS O MOKA3aTelsiX Ha €AVHULY NPOAYKLUH, MO Pa3IMYHBIM BHIAM JEATEIbHOCTH WU
LIEHTPaM OTBETCTBEHHOCTH U IIP.

Puc. OTHOomIeHHns Meskay ynpasieH4eckuM yuerom 1 MCPO
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BHyTpeHHI/Ie nonb3oBarenun BHeluHKne nonb3oBaTenu

Takum 00pa3oM, ympaBIeHYECKUH Y4eT CMOMKET CTaTh WH(GOPMAIMOHHON OCHOBOW IJisi COCTABJICHUS
MEXKIYHAPOIHON OTYETHOCTH, HO HE HA00OpOT. A BOT oTAenbHbIE mpaBmia U ctannaptel MCPO moryt ¢
yCIIEXOM MPHUMEHATHCS B ynpydere. K Tomy e, XO0TS MEHEIDKMEHT UMeeT JOCTYI K pa3HOOOpa3HBIM JaHHBIM
0 JEATENIbHOCTU MPEeINpuATHs, 1 (PMHAHCOBAsS OTYETHOCTh HE SIBIIACTCS TJIaBHBIM MCTOYHHKOM MH(pOpMAaLNH,
HE CTOWT OTKa3bIBaTbCA OT «CTAaHIApTHBIX» (opMm ¢unHaHcoBOi oTueTHOCTH 1o MCPO. Bemp onHu
MPENOCTABIAIOT CBEJEHUs TapaHTUPOBAHHO XOpOLIEro KadecTBa JUIsi TNPUMEHEHUs WHCTPYMEHTOB
¢uHaHCOBOrO aHanmm3a. Bece maker ¢opMm orueTHOCTH (OanmaHC, OTYET O MPHOBUIAX M YOBITKAaX, OTYET O
IBIDKEHUH JEHEKHBIX CPEICTB, OTYET 00 M3MEHEHUAX KamuTaja) MOXKET MCIOJIB30BAThCSA B YIPABICHUECKOM
yuere. bonee TOro, TpyaHO mpencTaBUTh ceOe PYKOBOACTBO KOMITAHMH, KOTOPOE HE MPUMEHSEeT HX IJIA
TaKTHYECKOTO M CTPATErn4ecKoro yrnpasieHus.

Cpokn

be3ycnoBHO, B pa3roBope 0 COOTHOIIEHNH (PMHAHCOBON OTYETHOCTH M YIIPABICHYECKOTO Y4eTa HeNb3s
HE YIIOMSIHYTh TaKOW BayKHBIN BONpoc, Kak cpoku. MCDO Tpebyer OT mpeanpusTHii COCTaBIATh OTYETHOCTh
MUHUMYM OJIMH pa3 B TOJA U MOOILPSIOT COCTAaBJIATH ee yamie. HekoTopble KOMIaHUU TOTOBAT OTYETHOCTh
exxemecsaHo. Ho B cumy mpupoasl GUHAHCOBOI OTYETHOCTH MPH COONIONEHNH BCEX CTAHAAPTOB JENaTh 3TO
XOPOIIO YaIie He MOTyJuTCs (34eCh MBI HE pacCMaTpUBaeM OaHKH, KOTOPBIE COCTABIISIOT OaJIaHC €KETHEBHO).

B ympaBnenyeckoM yuere naHHble TpeOyroTcst Oonee omepaTwmBHO. I 3adacTyr0 MOArOTOBKA
CBOEBPEMEHHOW WH(POPMAlMM HIET C HAPYIIEHWEM TMPHHLUIOB TIOJHOTHI M HAACKHOCTH B YrOAY
ornepaTUBHOCTH. [103TOMY HAamO YETKO MOHUMATH, YTO cama Mo cede ordeTHOCTh MO0 MC®O Mmoxer OBITH
MOJIE3HON Ul NPUHATHS JIMIIb YacTH peIIeHMH TaKTUYECKOTO M CTPaTerMyecKkoro Xapakrepa, a IJisd
OTIEPATUBHBIX NeHCTBHI HEOOX0oauM Oosee OBICTPBINA yUeT.

KauyecTBeHHbIE XaPAKTEPHCTHKH

KauecTBeHHBIE XapakTepUCTHKH (PUHAHCOBOI OTYETHOCTH ONPENENAIOT €€ IOJIE3HOCTh IS
nonb3oBareneil. Bece mpuseneHHsle B MC®PO XapakTepUCTHKH SBISIOTCS OE3YCIOBHO BAXKHBIMU W JUIA
VIPABIEHYECKOIO yd4eTa: 3TO MOHATHOCTb, YMECTHOCTb, CYILIECTBEHHOCTb, MPABAUBOE MPEICTaBJICHHE,
MPHOPUTET conepxkanus Hax ¢opmoi, momHoTta. Ho HE BCe OHM MOJHOCTBIO COBMECTHMBI C TpeOoBaHHEM
ONEepaTUBHOCTH.

Tak, ynpaBieH4YecKkas OTYETHOCTh MOJKET COIEpkKaTh OoJiblee KOJIMYECTBO OMIMOOK WIIM HETOYHBIX
OLIEHOK, YeM (uHaHCcOBasA. Jleno B TOM, YTO Ui NMPHUHATUSA PAdA YHNPABICHUYECKHX PEIIEHHH NOCTAaTOYHO
aHamM3a TEHOSHIMH WM OTAENbHBIX (PakTOB OTKIOHEHWI. Kpome TOro, ympaBieHUYecKas OTYETHOCTh
HEO00A3aTeNbHO JOJDKHA OBITh OCMOTPHUTENBHON, TaK KaK I BHYTPEHHHX MOJb30BAaTENeld MPU NMPUHATHH
pemeHmit JOmyCTUM OOJBIINI PUCK, YEM JUTS BHEIIHUX.



OpHako A psima XapaKTepUCTUK (UHAHCOBON OTYETHOCTH CYHIECTBYIOT CHOCOOBI (B OCHOBHOM,

CBA3aHHBIE C MPUMCHCHUEM IPUHIIUIIA CymeCTBeHHOCTI/I), KOTOPBIE TMO3BOJAKOT CHU3UTH UX BIUAHUEC NPU
BCACHUM YIIPABJIICHYCCKOI'O YU€Ta B IMOJIb3Yy MOBBIMICHUA ONIEPATUBHOCTU U CHMKECHUA CTOMMOCTHU MOJTYUCHUA
OTYCTHOCTH.

3aTro OrpaHMYEHHs] YMECTHOCTM M HAAeKHOCTH MH(POPMALWH, TaKhe Kak, CBOEBPEMEHHOCTh, OajaHC

MEXKIy BBIFOJAMH W 3aTpaTaMH, a TakKe OallaHC MeXIy KaueCTBEHHBIMH XapaKTEPUCTUKAMU MOTYT OBITh
MIPUHATHI AJI YIPABIEHYECKOT0 Y4€Ta MOJHOCTBIO.
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Tema 2. HccaenoBanue OTHEJBHBIX MEXKIYHAPOAHBIX CTAHAAPTOB (PHHAHCOBOM

OTYETHOCTH JJIA 1eJIeil yIpaB/ieH4YeCKOro y4era

1. Bo3amoxHoct npumeHeHust nojoxkennit MCDO(IAS)1  «IIpencraBnenue
uHpopmannm», MCDO (IAS)8 «YueTHas MONIMTUKA, U3BMEHEHUS B OyXTaJITEPCKUX

pacuerax u ommbkm», MC®DO (IAS) 18 «Bplpyuka» B yIIPaBICHUECKOM YUETE.



2. Orpannuenus ucnoiib3oBanusi TpedoBannii MCDO (IAS) 2 «3anmacer»y, MCDOO
(IAS) 16 «OcHoBHbI€ cpenctBay, MCDO (IAS) 38 «HemarepuasibHbIE AKTUBBD.

3. Apantauus k ynpasiaeHueckoMy yueTy ycioBuit MCDO (IAS) 11 «/loroBopsl Ha
cTtpoutenbetBo», MCDO (IAS) 17 «Apenma», MCOO (IAS) 19
«Bo3HarpaxaeHust padOTHUKam».

4. Bosmoxunoctu npumeHeHue tpedoBannii MCDO (IAS) 23 «3aTpatel o 3alimam»,
MC®O (IAS) 29 «®DuHaHCOBasE OTYETHOCTH B TUNEPUHDISIUUOHHON SKOHOMHUKE),

MC®O (IFRS) 8 «OnepaunOHHbBIE CETMEHTBDY B YIPABICHYECKOM YUETE.

AHaJIN3 NPUMEHHMOCTH OTAEJIbHBIX CTAHAAPTOB B YNIPABJIEHYECKOM y4YeTe
PaccmoTpuM, Kakme CTaHZApTBl MOTYT OBITH TOJIE3HBI TPH ONPEACICHWU TPABWI BEICHHA
ympasieHdeckoro ydera. B rabnune npusenes cnimcok MC®PO, neiictyromux Ha 1 sHBaps 2005 rona.

Tadauna
Ilpumenenue MC®QO onsa yeneil ynpasienueckozo yiema

MC®O Kpatkoe Kommenrtapui
onmucaHue
MC®O 1 naet MosxHo wucnonb3oBarh pexkomenayembie MCPO 1
«[IpencraBneHn | pekOMEHJaUMM  TO | MUHUMAaJIbHOE COIEpXKAaHHE M CTPYKTYpPY (HMHAHCOBON
e (UHAHCOBOII | CTPYKTYype OTYETHOCTH,  pacCIlUPpUB HX 1O  COOCTBEHHOMY
OTYETHOCTI OTYETHOCTHU U | YCMOTPEHHIO.
MHUHHAMAaJIbHBIE BreimomHenne TpeOoBaHMII CTaHAApTa OOECTeunBaeT
TpeOoBaHUsA 0 | COMTOCTaBUMOCTh KaK COOCTBEHHOW OTYETHOCTHU 3a pa3HbIC
COIEP KAHUIO NEPUOJIBI, TAK M OTYETHOCTH PA3HBIX KOMITAHUI
MC®O 2 JAeT yKa3aHus OnmcanHble B CTaHIapTe CHOCOOBI OMpEAETIeHHS
«3anacs» o OTIPeNeNIeHNI0 | CE0ECTOMMOCTH 3aracoB MOTYT OBITh NMPUMEHUMBI U B
BEIMYMHBI 3aTPaT M | YIPABICHYECKOM YydYeTre B Ciydae, €CId NpeInpusTHe
UX  TOCIEAYIOIIEMY | MPEeanoYNTaeT KOHCEPBATUBHYIO OLICHKY.
MIPU3HAHUIO B Cobnronenne tpeboBanuss MCPO 2 o TOM, UTO
Ka4ecTBE PAacXOJOB, | 3aIMachkl JOJDKHBI OILEHMBATHCS MO HAMMEHbIIEH W3 ABYX
cnocobax  pacdera | BeTUYHMH: Ce0ECTOMMOCTM W BO3MOXHOW  YHCTOH
ce0ecTONMOCTH CTOMMOCTH pean3alii, MOXET OKa3aThCs MOJIE3HBIM, HO,
3armacoB CKOpee Ui TONOBOH OTYETHOCTH, HEXEIW, YeM s
€KEMECSIYHOW WM €XKEKBAPTAIBHOW, M3-3a CII0KHOCTHU
MOCTOSTHHOTO OTIpeneIeH s YHCTON CTOMMOCTH
peaTn3aiy 3amacos
MC®O 7 Tpedyer [Ipenmaraempie MCPO 7 omnpeneneHus NEHEKHBIX
«OTuer 0 | MPeaCTaBIATH CPEACTB M WX O3KBUBAIEHTOB MOTYT OBITh MOJHOCTBHIO
JIBIDKEHUN nH()OpPMALIHFO 00 | BocTpeOoBaHbI B ympaBiieHdeckoMm ydere. [IpencraBnenue
TeHEKHBIX UCTOPHYECKIX nHGOpPMAMK O ABIKEHHH IEHEKHBIX CPEACTB KOMITAHHH
CpeacTB» N3MEHEHHAX B paspe3e BUAOB IEATEIBHOCTH SBIAETCS YIOOHBIM H
JCHEKHBIX CPEICTB TIOJIE3HBIM
MCDO 8 ONMCHIBAET BreimonHenne TpeboBaHMII CTaHAAapTa OOecmeunBaeT




«Y4erHas KPUTEPHH BHIOOpA M | COMOCTABMMOCTh (DPMHAHCOBOIN OTYETHOCTH KOMITAHUH BO
MOJIUTHKA, U3MEHEHHs Yy4eTHOH | BpeMeHn. (OOHAKO  PETPOCIEKTUBHOE  NPHUMEHEHUe
U3MEHEHHs B | IOJWTUKU, NPAaBWIA | N3MEHEHNI B YYETHON NOJWTHKE M PETPOCIIEKTUBHBIN
OyXranTepCKuX | MCIIpPaBICHHS nepecdyer (TO €CTh, Tak, Kak Oyaro OBl M3MEHEHHBIC
OLIEHKaX U | TOMYIIEHHBIX B | mpaBMJa IEiCTBOBAIIM BCEera WM OIIMOKAa HUKOTOA HE
OIITMOKM» OTYETHOCTH OIMMUOOK, | ObLIa TOMyIIeHa) HEe CIAUIIKOM TOIATCS JUTS ONEPATUBHON
a TaKXke CHCTEMY | yIpaBJIEHYECKOH OTYETHOCTH. DTOT MOIXOM MCIIOIB3YEeTCS
PacKpeITUA B T'OJJOBOI1 OTYETHOCTH TPH YCIOBUH COOMIOZCHUS OalaHca
nHpopMan 1o | ME&XIy 3arpaTaMd W BBITOJAMH  OT  HOJOOHBIX
BIMSTHHUIO Ha | MEPONIPHUATHI
KOHEYHBII pPe3yabTar
IeATeNbHOCTH
MPEaNPUATHSL
U3MEHEHUN B
Y4ETHOU IMOJIUTUKE U
OLIEHKaX, a TaKxke
BBISIBIIEHHBIX OLIMOOK
(meTampHBINI  aHAIW3
MC®O 8 uuraiiTe Ha
CTp. 22 B Mmarepuaie
«IlonuTnyecknii
Bonpoc» — Ilpumeu.
peo.)
MC®O yCTaHaBIINBAET Hcnonp3oBanue MCPO 10 B ympaBieHUECKOM
10 «CoOsiTus | TpeOOBaHUA K | y4eTe BeCbMa OTPaHMYEHO, TOCKOJIBKY BPEMEHHOU pa3phlB
MOCJIe OTYETHON | KOPPEKTHPOBKE U | MEKIY OKOHYAaHMEM OTYETHOrO0 TepHoga M JaToit
JaThD» PaCKPBITHIO MIPEICTABICHHS MOJTb30BATEISIM VIIPaBIEHYECKOI
nHpopMan B | oT4YeTHOCTH MUHUMaleH. Kak mpaBmio, Bce W3MEHEHUs
¢buHaHCOBOM VYUTBIBAIOTCS YK€ B OTYETHOCTH TEKYIINX MEPHOIO0B
OTYETHOCTHU 0
COOBITHSX, KOTOpBIE
MIPOUCXOIIAT B
epuoz MEXITY
OTYETHOM JaTrol u
MOIICAHNEM
OTYETHOCTHU K
BBIITYCKY
IAS 11 ONUCHIBAECT CoOmoleHne TMOJOXKEHWI CTaHAapTa IO3BOJISET
«JloroBOpEI y4eT H PACKPBITHE | aIeKBATHO OLIEHWBATH JOXOIbI M PACXOMBI U MMPOBOAUTH MX
noapsiaa» nHpopMan B | comocraBieHne B (huHAaHCOBOW oTdeTHOCTH. OOHAKO HA
OTYETHOCTHU M0 | MPAKTHKE 3TO BBINOJHUMO ISl TOIOBOM W pexe Ui
JOrOBOpAaM MOAPsAa | KBAPTAIBHOW OTYETHOCTH, IO3TOMY B IAHHOM Cilydae
HEOO0X0oAMMO CcoOmomaTh OamaHC MeXKIy BBITOJAMH H
3aTrparaMy Ha BBINIOJIHEHHE TPeOOBaHMII CTaHAAPTA
MC®O omnpenensier [Monoxxenusmu MCPO 8 He Bcerma MOXKHO
12 «Hanoru Ha | nopsanok y4era U | pyKOBOACTBOBATbCA B YIPABJIEHYECKOM y4€TE POCCHUICKMX
PUOBLIBY OTpakKeHUs B | kommanuii, Tem Oonee uro I[IBY 18/02 ycranaBmmuBaer
¢buHaHCOBOM WHOW  TOPANOK  (3ampelueHHbIi  MEXKIyHapOJHBIMH
OTYETHOCTHU CTaHIapTaMH)
OTJIOKEHHBIX

HAJIOTOB Ha MPUOBLTH
(mopoOHBII




anamuz MC®O 12 B
cpaBienuun c¢ IIBY
18/02 uwuraiiTe Ha
ctp. 25 — Ilpumeu.

peo.)

MC®O packpbIBaeT B MC®O 14 cobpaHbl M CHCTEMAaTH3HPOBAHBI
14 TIPUHIAIIBI Hanboylee 9acTo NpPUMEHsAeMee KPUTEPHH CErMEHTALNH
«CermeHTHas MIPEICTaBICHHS (UHAHCOBOW OTYETHOCTH, KOTOPBIC MO3BOJAIOT JydYIIe
OTYETHOCTH ¢buHaHCOBOM OLIEHUTH PUCK M TOXOIHOCTh ANBEPCH(PULINPOBAHHOTO WIIH
nHpopMan M0 | MEeXPETHOHATBHOTO OM3HECA, YTO HEBO3MOJKHO CHENaTh
CerMeHTaM: o | Ha OCHOBE arperupoBaHHbBIX TAHHBIX. Hos
pa3NMYHBIX ~ BUAAX | YIPAaBISHYECKOTO0  ydeTa  MOJOWIYT  OINpeneNleHue
MIPOU3BOANMOM XO03sICTBEHHO-OTPACIIEBBIX, reorpaduiecKux U OTYETHBIX
MPOAYKIIUH, 10 | CEerMEHTOB, a TaKXXe TpPeOOBaHWs CTaHOApTa K COCTaBy
pernoHam, B KOTOPBIX | pacKpbIBaeMOil HH(pOpMaum
OCYILIECTBIIAETCS
JeATeTbHOCTD
MC®O onpezaenser [TpumeneHne TpeOOBaHMIT CTaHIAaPTA AA€T KOMITAHUT
16 «OcHOBHBIE | IOPSANOK TpPHU3HAHMA | HAaHOolee  KOHCePBATHBHYID W HANEXKHYIO  OLEHKY
cpeacTBa» aKTHBOB B KayecTBE | omepauMii C  OCHOBHBIMH  cpenctBamu.  OmgHAKo
OCHOBHBIX  CPEJCTB, | BBIIOJIHEHNE HEKOTOPBIX U3 HUX OTPAHMYEHO CIIECHI(PHKON
orpenerneHne UX | yIpaBJIEHIECKOTO yuera, B 9aCTHOCTH ero
OanancoBOM OTEPATUBHOCTBIO M ONEPUPOBAHMEM NPOTHO3HBIMH U
CTOMMOCTH, pacYeTHBIMH JaHHBIMH
aMOPTU3ALNOHHBIX
OTYHCIICHUN u
yOBITKOB oT
o0ecLieHeHHS
MC®O omnpenensier B yopydere 1enecooopasHo BHEIIPUTH
17 «Apenna» VUETHYIO MOJINTUKY M | KITACCU(PHUKAIIMIO  apeHOsl  HAa  ONEpAlMOHHYI U

IpaBlJla PacKpBITUA

nHpopMan
apeHIaTopamu u
apeHJoJaTeNsIMi B
OTHOIICHNUN

JOrOBOPOB apEeH/bI

¢uHaHCOBYIO cormacHO mnojoxkeHusM MCPO 17 wu
paCKpBIBaTB B OTYCTHOCTU AKTUBBI U O6$ISaTeJ'IBCTBa,
o0X0Obl " pacxomﬂ B OTHOILOCHHUU Z[OFOBOpOB apeHZ[BI B
COOTBETCTBUM C TpeOoBaHusM craHgapta. OieHka
oreparuii B 3aBHCUMOCTH OT COJAEPXKAHUs CIOENKH, a He OT
(GbopMBI TOTOBOpA TOXKE MOXKET OKa3aTh MOJIOKUTEITHHOE
BO3ICHUCTBHE

MC®O omnpenensier Omnupasick Ha TOJOXKEHUS CTAHIAPTa, KOMIAHUA
18 «BeIpyuka» | mopsanok y4eTa | MOKET ONPENEIUTh IMOPAAOK Yy4e€Ta BBIPYYKH IO BUIAM
BBIPYYKH (Kpome | cOemoK, OCYIIECTBIIIEMBIX KOHKpPEeTHO er0. Kpurepun
BBIPYYKH IO | MpU3HAaHUA  BBIPYYKHM, OINHUCaHHblE B  CTaHAapTe,
JO0roBOpPaM Ha | MOJHOCTBIO MIPUMEHUMBI npu COCTaBJIEHUH
CTPOUTEIBCTBO M MO | YIPaBICHYECKON OTYETHOCTH
JOTOBOpaM apeHIbI)
MC®O onpeaenseT B YIPaBIE€HYECKOM y4eTe 1enecoo0pasHo
19 IpaBWjIa y4eTa U | UCIOJIb30BaTh KJaccu(ukanuio BO3HArpax 1eHUil
«Bo3HarpaxkJeH | pacKpbITus paOOTHMKAM, TPUBEACHHYIO B CTaHIApTe, a TaKKe
us nHpopMan O | ONKMCaHHBIC IPaBUJIa MX ydeTa
paboTHUKaM» BO3HArpaxaeHUsIX
paboTHUKAM
MC®O packpbIBaeT DTOT CTaHJApT HE CIUIIKOM aKTYyaleH, IOCKOJIbKY B
21 «BnmsHEe | npaBmia  mepecyera | OOJBIIMHCTBE CIIyYaeB BAIOTA, B KOTOPOW BEHETCS




W3MEHEeHUI onepauuid, yIpaBIIEHYECKUIT yueT U (QopMupyeTcs yrpaBiIeHYECKas
BaJIFOTHBIX OCYILIECTBIEHHBIX B | OTYETHOCTb, COBMAJAIOT
KypCOB» BAJIIOTE, OTJIUYHON OT
BaJIOTBl OTYETHOCTH,
a TaKxXe Ompenenser
IpaBuia ydera
KYpPCOBOM pa3HULbI
MC®O MOCBSIIEH [Mpusenennas B8 MC®O 23 knaccudpukamnms 3aTpat
23 «3atpaTsl MO | BOIPpOCAM  y4eTa M | IO 3aiiMaM MOXKET OBITh MCIOJIb30BaHA B YIPABICHYECKOM
3aiiMam»» OTPaKEHHSA B | yuere, paBHO Kak M o0a cmocoba mx ydera. [Ipm sTOom
OTYETHOCTH  3aTpar | OCHOBHOW MOPSAIOK y4eTa 3aTpar 1o 3aiiMam OyneT JaBaThb
0 3aliMam Oonee KOHCEPBaTUBHYIO OLIEHKY ¢buHAHCOBO-
XO034HCTBEHHON IEATEeIbHOCTH KOMIAHUN
MC®O JaeT  OLEHKY N3 »sroro cranmmapra mnpuUroAsATCsA ONpEAeNICHHE
24 «PackppiTuE | CTENEHU CBS3aHHBIX KOMITAHUW W TpeOOBaHWE IO PACKPHITHIO
nHbOpPMAMU O | BOBICYEHHOCTH nHpOopMaIn
CBSI3aHHBIX CBSI3aHHBIX CTOPOH, a
CTOPOHAX» TaKkKe  Pa3biICHIET
TpeOoBaHUsA o
PaCKpBITHIO
nHpopMan 0
CBSI3aHHBIX CTOPOHAX
U Oomepanusax MexXIy
HUMU
MC®O OMHCBIBAET Ha TOJIOKEHUSA MC®O 27 cremyeT
27 MOPSIAOK MOATOTOBKH | OPUEHTUPOBATHCA MPHU ONPEAEICHUN COCTAaBA KOMITAHMIA,
«Konconumupo | u MpeICTaBIeHMs | MOIeXKaIuX KoHcoauaauuu. OIHaKko MOTYT IPUMEHATHCA
BaHHas U | KOHCOIMANPOBAHHOW | CBOM TMpaBWJa ¥ JONyIIEHUs (Hampumep, MeHee
WHAWBUAYyaIbHA | (MHAHCOBOU KOHCEpBaTUBHbIE OLIEHKM @PU ONPEIENeHUN CTeleHu
1 (UHAHCOBAasA | OTYETHOCTHU s | KoHTpons). llpeacraBnsaror uWHTEpeC W NIPOLEHYPHI
OTUYETHOCTBH» rpynn KOMIIaHUil, | KOHCONMM ALY, IpeasiaraéMble CTaHIapTOM
HaxOIAIIMXCA  TOA
KOHTpOJIEM
MaTE€pPUHCKOU
OpraHu3ann
MC®O ONNCBIBAET B ymnpasrneHueckoM y4eTe BO3MOKHO BHEAPEHHE
28 « | mOpsAOK y4eTa | KpUTEpUEB ONpPEeNeeHUss aCCOLMUPOBAHHBIX KOMIIAHHUN H
WuBecTniimn B | MHBeCTULIUI B | MpaBWJ1 y4yeTa WHBECTHMLMH B HHUX, ONHCAaHHBIX B
aCCOLIMMPOBAHH | aCCOLIMMPOBAHHBIE cTanzapre. B TO e BpemMs 4YacTo KOMMNAaHUU B
ple KOMIIaHUW» | OpraHu3anuu IO | YIPABIEHYECKOM YYETE€ HE€ HCIONB3YIOT METOX I0JEBOTO
METOYy JOJIEBOTO | y4acTus, a KIacCCHOUIMPYIOT M YYHUTHIBAIOT MOJOOHBIE
y4acTHsi, a TakXKe | HHBeCTUINH KaK (PMHAHCOBBIC BIOKECHUS
Kpyr KOMITaHU,
KOTOpBIE JOJIKHBI
packpsiBaTh B CBOEW
OTYETHOCTHU
MOT00HYIO
nH(bOPMAaLHIO
MC®O YCTaHABIUBAET B nacTosmmii MOMEHT pPOCCUICKAas 3KOHOMHUKA HE
29 MOPAZIOK COOTBETCTBYIOT KPUTEPHUAM TUNEPUHQIALNN, ONMHCAHHBIM
«®PuHaHCOBaA COCTaBJICHUS B CTaHzapTe. Opnnako IpyM  BKJIOYEHUU B

OTYETHOCTD B

(brHAHCOBOM

KOHCOJUANPOBAHHYIO  YIIPABJAEHYECKYID  OTYETHOCTh




TUNepUHQIAIN | OTYETHOCTH B | pOCCUICKOU KOMIIaHUU MOKa3aTesen
OHHBIX CTpaHax C | AeATeNpHOCTUNIPEANIPUATHL], HAXOOALUIMXCA B CTpaHax C
SKOHOMHUKAX» runepuHpIIIen runepuH(IAIMe,  ciuegyeT — OPHeHTHPOBATbCA  HA
nosioxkeHust MCDO 29
MC®O OIUCHIBAET IIpn y4acTum B COBMECTHOHN OEATEIBHOCTH MOXHO
31 «Yuactue B | mOpANOK yueTa noneil | pykoBoacTBoBaThes kak MC®O 31, Tak u ero poccuiicKum
COBMECTHOI1 ydacTus B | anamorom I16Y 20/03
JEeATENbHOCTHY | COBMECTHOM
JESITeIbHOCTH
MC®O periaMeHTupye Cobmoienue MOJIOKEHU CTaHgapTa B
32 T PacKpbITHE | YIIPABJIEHYECKOM Yy4yeTe MO3BOJUT aJEeKBAaTHO OTpa)kaTb
«PuHaHCOBBIE | MH(DOpMAIIH O | omepanuy, KOTJAa PHUCKM U BBITOJBI, CBSA3aHHBIE C
MHCTPYMEHTHI: | ()MHAHCOBBIX KOHKPETHBIM aKTHBOM HJIH 00s3aTeIbCTBOM, Pa3IEIAIOTCS
packpbITUE M | HHCTPYMEHTaX U pacrpeaensaTcs MeXIy pa3IMuyHbIMU CTOPOHAMU
IIpesCTaBJIeHNe
nHGbOpMaIN»
MC®O Crangapt Cranpapt nNOAXOAMT AJA  HCHOJB30BAaHUS B
33  «IIpuObuib | pacKpbIBaeT yrpasieHdeckoM ydere. Ilokasarens mpuObBUIH HA aKIHIO
Ha aKIUIo» MPUHIUIBI pacyera | ABIAeTCs Oojee WHGOPMATHBHBIM U TOJNE3HBIM  JUIA
MIpeICTaBICHU MPUHATHS yIPABIEHUYECKUX PEIISHUI, HeXeNH NoKa3aTellb
nHpopMan O | 4MCTON y4eTHOW NpuOBUIM, KOTOpBII HE HeceT B cebe
NpUOBLIN HA aKIMIO | HUKAKOH mH(popMarm 00 MHBECTUIHAX 32 TIEPUOL
(o TOM, Kak
paccuntath 0a30BYIO
u Pa3BOAHEHHYIO
npuOBLIb HA AaKIHIO
Ham Marepuan XX
Ha c1p. XX -
npuMed. pen.)
MC®O onpezaenser VYmpaBneHdyeckas  OTYETHOCTb  COCTaBJSIETCS U
34 MHUHUMAJIbHOE MPEACTABIIAETCA €KEKBAPTAIBHO U €KEMECAYHO, a UHOr 1A
«I[IpomexyTo4H | comepkaHue n vyvame. CoaepkaHue MPOMEXKYTOUYHOIl OTUETHOCTHU
as (uHAHCOBAs | MPOMEKYTOYHOM OOBIYHO  ompenensercss MNOTPeOHOCTAMH MEHEIKEPOB
OTUYETHOCTBH» ¢buHaHCOBOM CPemHEero 3BEeHa, OJHAKO OO0IIMe MPUHIMITEI COCTABJICHUS
OTYETHOCTHU MIPOMEXXYTOYHON OTYETHOCTH, OIMCAaHHbIE B CTaHJApTe
(HampuMep, WCMOIB30BAHUE TOW K€ YUETHOW MOJUTHKH,
9TO M B TOAOBBIX OTYETAX), JOJDKHBI NMPUMEHATHCS H B
YIPABJIEHYECKOM yUeTe
MC®O MOAPOOHO Hopmbl nmaHHOrO cTaHmapra TO3BOJISIIOT —Oolee
36 OINMUCBIBAET TOPSAIOK | OOBEKTUBHO OLEHHUTh (PMHAHCOBOE COCTOSIHHE KOMITAHUH.
«ObecueHenne | BeIsABICHHsA ciydaeB | OmHAKO TepHoOa, 3a KOTOPBIA IUIAHHPYETCS MPOBOIMTH
aKTUBOB» o0ecrieHeHH NPOBEPKY Ha  OOECHeHeHHe, MOXKHO  OIpPeNeNATh
aKTUBOB u uX | cCaMOCTOATEIBHO
OTpPaKEHUs B yUeTe
MC®O onpezaenser MosxHo MOJIHOCTBIO OpPUEHTHPOBATHCS Ha
37  «Pe3epBbl, | KpUTEPUMU NPU3HAHUA | ONpeNeeHHs] 1 KpUTEpUU NMPU3HAHUA U OLIEHKH, JaHHbIE B
YCIIOBHBIE n  xommaectBeHHON | MC®PO 37. Takxke menecooOpa3HO BECTH y4YeT YCIOBHBIX
00s3aTenbCTBA | OLEHKHU Pe3epBOB, | AKTUBOB U YCIOBHBIX 0053aTENbCTB B OTACIBHBIX YIETHBIX
u YCIIOBHBIE | YCIOBHBIX peructpax (3abaJaHCOBBIX )
aKTUBBD) 00513aTeNbCTB u
YCIOBHBIX aKTUBOB, a
TaKKe  ONpenessieT
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TpeboBaHUs K

PaCKPBITHIO
COOTBETCTBYIOIIEH
nHpopMan B
¢buHaHCOBOM
OTYETHOCTHU
MC®O YCTaHABJIMBAET B  ympaBrneHdeckom  ydere  OymeT — MOJIE3HO
38 MOPSIOK ydeTa | MPUMEHATh  YCTaHOBIIEHHBIE  CTAaHIAPTOM  KPUTEPUH
«HemarepuanpH | HeMaTepHATBHBIX OTHEeCeHHs1 00BEKTa K HEMaTePHAIbHBIM aKTHBAM, IOPSIIOK
bI€ aKTUBBD» aKTHBOB, KPHUTEPHH | ydeTa 3aTpaT HAa €ro Co3JaHue WM npuoOpeTeHmne,
NpHU3HAHUA, CIOCO0 | ompeneneHne OanaHCOBOW CTOMMOCTH M CPOKa IOJIC3HOM
OLIEHKM 0alaHCOBOM | CITY>KOBI, a TAK)KE PACKPBIBATH B OTYETHOCTU MHPOPMALIUIO
CTOMMOCTH U | 0 HEeMaTepHabHBIX AaKTHUBaX COTJIACHO TIIOJIOKEHUSIM

MOPSAAOK  PACKPBITHSA
nHpOpMaNU O HUX B

MC®O 38

¢buHaHCOBOM
OTUYETHOCTHU
MC®O YCTaHABIUBAET IIpuBenenHble B  cTaHmapre KIaccupukanys,
39 MPUHLIMIIBI NPUHLUIBl ~ TPU3HAHUS W OLEHKM  (PHMHAHCOBBIX
«DUHAHCOBbIE | MPU3HAHUA U OLIEHKHU | MHCTPYMEHTOB MOJIHOCTBIO MOAXOIAT IS
MHCTPYMEHTHI: | ()MHAHCOBBIX YIPaBIEHYECKOr0 yueTa
NpU3HAHUE U | aKTHBOB,
OLIEHKa» 00513aTeNbCTB u
HEKOTOPBIX
JIOTOBOPOB O MOKYIKe
i poJaxe
He(hMHAHCOBBIX
cTaTeil
MC®O omnpenensier [Mpumeneane MC®DO 40 BO3MOKHO, €CTU KOMIAHUSA
40 MOOXOA K  Yy4Yery | Celuaau3upyercs Ha WHBECTHIMOHHON COOCTBEHHOCTH
«MlHBecTULINN B | NHBECTULMOHHOI WIM OHA COCTaBIIAET 3HAYUTENbHYI0 4YacTb Cpeau
HEIBIDKIMOCTBh | COOCTBEHHOCTH U | OOBEKTOB OCHOBHBIX CPEICTB. JTO TIO3BOJIUT HMETh
» COOTBETCTBYIOLINE OOBEKTHBHYI0 M TOJHYI0 HWH(POPMALUIO MO JTAHHOMY
TpeOoBaHUsA K | BOIPOCY, OJTHAKO, BCEeraa HeoOXoauMo coOmoaaTh OanaHc
PaCKpBITHIO MeXAy 3aTpaTaMd Ha HOArOTOBKY OTYETHOCTH U
nHboOpMan BBITOZAMHU OT €€ MCIOJIb30BaHuUs
MC®O 3 YCTaHABJINBAET Y4er moNOKUTENbHOTO TYABUJIA M TECTHPOBAHUE
«O0benuHeHne | TpeOoBaHUS mo | ero Ha oO0eclieHeHne (BMECTO aMOPTH3alUu), a TaKkKe
NPEeaNpUATHID | OTPaKEHUIO B | CIMCaHWEe OTPHULATETBHOTO TyIBWJIA HAa NOPUOBUTH U
¢buHaHCOBOM yObITKH, coriacHO monokeHusM MC®O 3, mact Oonee
OTYETHOCTHU HA/IKHYIO OLIEHKY (DMHAHCOBOTO COCTOSIHUS KOMITAHUN
00beTUHEeHNS
NpeANPUATHI o
METOY MOKYIKU
MC®O 5 COAEPKUT PykoBOACTBYACH MOJIOKEHUAMU CTAHIAPTA, MOKHO C
«BHEOOOpOTHBI | ompeneneHue Oompmeil  HAAEKHOCTBIO  MPOTHO3MPOBATH  MOTOKHU
e aKTUBBI, | IPUHIUIIOB JNEHEXKHBIX CpPEACTB M JOXOJHOCTh KOMIIAHUHM IyTEM
NpeqHa3HaYeHH | KilacCU(UKaIu, pasmenerns  WHQOpPMamUMM O  TPONODKAEMOH M|
ble JUISL | OLlEHKH U | IpeKpalaemMoin AesiTeIbHOCTH
MPOJAKH, U | IpenCTaBICHUS
MpeKpaleHne nHpopMan 0
JEATENbHOCTH» | BHEOOOPOTHBIX
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aKTHUBAX,
MpeaHa3HaYEHHBIX
JUTSL IPOJAKH

Pexomenayemas jgureparypa
a) OCHOBHAs JIMTEpaTypa

4. KoHuenuuss KOHTPOJUIMHIrA. YOpaBieHYeCKuil yder. Cucrema OTYETHOCTH W
OromkerupoBanue. - M.: U31-Bo AnbOuna bykce. - 2006.

5. Mackenn b, barranu b. [IpakTuka 0epexnnBoro yyera. Y mpaBIeHYECKUN yUET, CUCTEMA
OTYETHOCTH Ha OEpEAITUBBIX peaAnpusiTusix. - M.: M3a-so Dkemo. - 2010.

6. Huxonaesa O.E., Illumxosa T. B. Knaccuuecknii ynpasneHueckui yuer. M.:. U3n-Bo
JIKH. —2010. — 400 c.

0) I0MOJIHMTEIBLHAA JIUTEPATYpPa

6. BacumeeBa JI.C., IletpoBckas M.B. byxranrepckuii ynpaBieHYeckuid y4der. Ilopsamok
ITIOCTAHOBKM M HaIpaBJieHUs pa3Butus. - M.: MU3n-80 Dxemo. — 2009.

7. Jlpypu B. YnpaBneHueckuii yueT juid npuHsTHs OusHec-pemienuid. - M.: U3a-so FOHuTH-
Jana. - 2009.

8. Kpackosa O.C. Ynpasnenueckuii yuet B CIIIA. - M.: U3a-Bo Tepa. - 2006.

9. Musukosckuii .E. I'eHe3nc yrpaBieHYeCKOro y4eTa Ha OTEYECTBEHHBIX MTPEANPUATHSIX.
- M.: U31-B0 DKxoHOMHKA. - 2006.

10. Yopasnenueckuii yuet: ounmanbaas tepmunonorus CIMA. .- M.: U3n-so ®BK-Ipecc. -
2004.

Tema 3. @opMHupoOBaHUEe YNPABICHYCCKOT0 ACMEKTA YYETHOH MOJUTHKH OPraHU3AlMM,
cooTBercTrBYIOUIeil TpedoBanusasm MCPO
OrnpeneneHre, HA3HAYEHUE LIENIA YIIPABICHYECCKON YUYETHOM TTOJUTUKH.
[TpuHLMNBI OTpaskeHUsT UH(POPMALMKU B CUCTEME yTpaBieHuecKkoro yuera u MCDO.
OpraHu3anMOHHbIN, TEXHUYECKUA W METOJOJIOTUYECKUI ACMEKThl YYETHOU MOJIMTUKA

JJIS LieJield yIpaBiIeHYECKOro y4yera.
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Pacripenenenne OTBETCTBEHHOCTH 3a Pa3palOTKy M aKTyaIM3alHi0 YIPaBICHYECKOH

YYETHOU MOJUTUKHU, MOPSAAOK aKTyaIU3alMUA YIYETHON NOJMTUKY IS LEJIEH YIIPaBIECHYECKOTO

yueTa.

Pexomenayemas aureparypa

a) OCHOBHAs JIMTEpaTypa

7.

KoHuenuuss KOHTpPOJUIMHra. YmpasieH4YeCckud yder. CucremMa OTYETHOCTH U
OromkerupoBanue. - M.: U31-Bo AnbOuna bykce. - 2006.

Mackenn b, barranu b. [IpakTuka 6epexnuBoro yuera. YnpaBIeHYECKUH yUET, CUCTEMA
OTYETHOCTHU Ha OEPEkIMBBIX NpeanpuaTusix. - M.: U3a-Bo Dkcemo. - 2010.

Huxonaesa O.E., Illumkosa T. B. Knaccuueckuit ynpasnenueckuit yuer. M.. U3a-Bo
JIKH. —2010. — 400 c.

0) I0MOJIHMTEIBLHAA JIUTEPATYpPa

11.

12.

13.
14.

15.

BacwiseBa JI.C., IletpoBckas M.B. byxramrepckuii ynpasneHueckuii yder. [lopsaok
ITIOCTAHOBKM M HAIpaBJeHus pa3sutus. - M.: MU31-80 Dxemo. — 2009.

Hpypu B. YnpaBieHueckuii yuet uisi pUHATUS Ou3Hec-petieHuid. - M.: M3n-Bo FOHUTH-
Jana. - 2009.

Kpackosa O.C. Ynpasnenueckuii yuer B CIIA. - M.: U3a-Bo Tepa. - 2006.
Musukosckuil M.E. ['eHe3nc ynpaBiaeHYeCcKoro yuera Ha OT€YECTBEHHBIX MPEANIPUATHIX.
- M.: U31-B0 DKxoHOMHKA. - 2006.

VYnpasnenueckuil yuet: opuunansHas tepmunonorust CIMA.- M.: U3n-so ®BK-IIpecc. -
2004.
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Tema 4. UaTerpauus ynpasjeH4ecKoii oryeTHocTH 1 MCPO
1. ®opmupoBanue ynpasieHuIecKoi oTueTHOCTH 110 MCDO.
2. Peopranuzauus CUCTEMbI yNPABIECHUs Opranuzauuei npu nepexone Ha MCPO u

BHCAPCHHU YIIPABJICHUYCCKOI'O Yy4CTA U OTYCTHOCTHU

CUHXPOHU3ALHSA YIPABJIEHYECKOro H (JMHAHCOBOIO y4eTa

B nmnocnenHue HECKONbKO JeT Bce Oofblie M OOJble (PUHAHCOBBIX JTUPEKTOPOB
3ayMBIBAIOTCSI O BOMNPOCE MEPEBOJA YNPABIEHUYECKOTO Yy4e€Ta M OTYETHOCTH CBOETO
npeanpusatus Ha pesbebl MCDO unm no KpaliHeit Mepe MaKCUMaIbHOTO COJIMKEHUS (ECIU HE
MOJTHON KOHBEPT€HIMH) YITPABIEHYECKOTO U (DMHAHCOBOTO yUeTa.

Hackonbko nenecoodpa3zHa Takas CMHXPOHUA3ALMS 11 KOMITAHWUHN ?
Jlns Havasa pa30epeMcsi C TEPMHUHOJIOTHEN.
Yu4er ObIBaeT pasHblii

C (uHAaHCOBBIM Yy4YE€TOM Bce 00Jice-MEHEE MOHSATHO — CUYMTAETCA OOLIENPU3HAHHBIM
OMPENEIEHUE, YTO ATO Mpouecc cOopa, 00padOTKu, arperaiuu, kiaccuukanuy U nepeaadu
uHpopMaly 0 (PMHAHCOBOM MOJIOKEHUU MPEANPUSATHS U PE3YyJbTaTaX €ro AEATEJbHOCTH 32
OTMpPENETICHHBI OTYETHBI MEPUOJA BHEIIHWM TMOJb30BATENAM C LEIbI0 MPUHATHS HMHU
SKOHOMUYECKUX PELICHUI.

Tak xak mpouecc (pUHAHCOBOTO ydera 3aBepluaeTcss (pOPMHUPOBAHMEM (PUHAHCOBOM
OTYETHOCTH, TO (DaKTHMUECKHM BTOpasi IMOJIOBMHA 3TOT0 ONPEIENIECHUS, COOCTBEHHO, AET
(OpMYJIMPOBKY TOHATHSA «(PHUHAHCOBAS OTYETHOCTH» — KaK KOHUEHTPUPOBAHHOIO (4epes3
arperalvi W KIacCU(UKALMIO MJAHHBIX) MCTOYHMKA WHQOPMAUMU O MPEANPUSATHH,
NEPEIaBacMOil BHEIIHUM I0JI30BATESAM JIJIS1 BBIPAOOTKM UMM PELICHUH 10 MOBOAY JTaHHOTO
OTUYUTBIBAKOIIETOCS TPEATPUATHSL.

Ecnu roBoputhk 0 ()MHAHCOBOW OTYETHOCTH, COCTaBJIEHHOH Mo cranmapram MC®DO, To
Coser mo MCDOO mnon eéHeumtHumu noav3oeameniamu B NEPBYKO OYEPENb MOAPA3yMEBACT
WHBECTOPOB, XOTS KPYr NOJIb30BaTeeil (PMHAHCOBON OTYETHOCTHM OOO3HAYEH B LIEJIOM KaK
JOCTaTOYHO IIMPOKUA M BKJIKOYAET TAaKK€ KPEAUTOPOB, KOHTPAr€HTOB, KIIMEHTOB,
COTPYIHUKOB TMPEANPUATHS M JaK€ TOCYAAPCTBEHHBIE OPraHbl M OOLIECTBEHHOCTb.
«KoHLenTyallbHbIE MOJIOKEHHUS 10 MOATOTOBKE (PMHAHCOBON OTYETHOCTH MO0 MCDO» (Tak
Ha3biBaeMblii Framework) B maparpade 11 ynoMHHAHOT W HyXKIbl MEHEIKMEHTA, KOTOPBIE
MOTYT PEIIAThCS MyTEM MCMOIb30BaHUS (PMHAHCOBOM OTYETHOCTHU, COCTaBJIEHHON o MCDO,
HO JIOMYCKAIOT, YTO YIPABJICHLAM I IPUHATHS PELIEHU 10 TUIAHKPOBAHUIO M KOHTPOJTIO 3a
JEATEIBHOCTHEO KOMITAHUH MOKET OTPEOOBATHCS U TOMOJHUTENbHAS UH(POPMALUS.

MeTtononornyecku ()MHAHCOBBIA Y4YET MOAKPEIVIEH (YHIAMEHTOM, COCTOALLUM U3
CUCTEMBI KOHLETILNN, IPUHLMIIOB, PABWII U KOHKPETHBIX METOIMK y4deTa. Eciiu Mbl UMEEM B
BUIy KOHKpeTHO cucteMy MC®O, TO peub HMAET MNpPEexAEe BCEr0O O CTaHAAPTAX U
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uarepnperammsix MCDO, a Ttakke 000 BCced  COMYTCTBYIOWIEH — CTaHAapTam
METOA0JOTMYECKOM 0a3€ U HAKOIJIEHHOM MEKTyHAPOIHOM OIBITE KX TPUMEHEHUS.

C onpezneneHreM yMpaBiIEHYECKOTO y4€Ta U OTYETHOCTHU AEJ0 OOCTOUT YyTh CIOKHEE,
MOCKOJIbKY OJHO3HAYHOTO ONPEAENEHHS] HET W Pa3Hble aBTOPbI NAIOT CBOM OMNPEACIECHMUS,
MOIUYEPKHUBAIOIINE OTIEIbHbIC HIOAHCHL. [10 MHEHUWIO aBTOpa CTaThH, yMPABICHUYECKHA y4eT
MOJKHO OIpPEIEUTh KaK CUCTEMY MH(POPMAILMOHHOTO OOeCHeueHusl Mpolecca yHpaBieHUs
MPEANIPUATHEM.

B ornuune oT QUHAHCOBOM, yNMpaBIEHYECKAsT OTYETHOCTh MOKET (POPMHUPOBATHCS HE
TOJIBKO 32 ONPEIEJICHHbIE NEPHUOABI, HO M IMOJA KOHKPETHBIE M Pa3HOOOpPA3HBIE 3AMPOCHI
pykoBoacTBa. KpoMe TOro, oObIMHO peryisipHasl yInpaBieHUECKass OTYETHOCTh (hOPMHUPYETCS
Ha Oosiee 4acToil OCHOBE, 4eM OTYETHOCTh MO0 MC®DO (HE TOJBKO E€KEMECAYHO, HO U
€KEHENIEIbHO WIH €XeNHEBHO). OCHOBHAas €€ 1Lellb — CIYXATh Uil PYKOBOJCTBA
MHCTPYMEHTOM BHYTPEHHETO KOHTPOJIS M OLIEHKM JACATEIBHOCTM KOMIIAHMU. B oTimume ot
NPUBBIYHBIX Ui (DMHAHCOBOW OTYETHOCTH ()OPM OTYETOB YIPABJICHYECKAS OTYETHOCTD
MOET OBITh OYEHb Pa3HOOOpa3Ha Mo (opmaTaM M BKJIKOYATh, HANpPUMEP, Takue (HOPMbI
OTYETOB, KAK MCIOJHEHHE OOJUKETa JEHEKHBIX CPENCTB, aHAJIW3 3aTpaT NOAPA3ACICHUM,
BEJIMYMHA U CTPYKTypa C€OECTOMMOCTH NPOM3BOAMMOM MPOAYKUUU WIH YCIYT, AUHAMHKA
JNEOUTOPCKON U KPEAUTOPCKOM 3a]I0JKEHHOCTH.

Bce »tu popmbl OOBIYHO COCTaBISAIOTCST HE TOJBKO C OOJBIIEH 4YacTOTOH, Yem
(puHAHCOBAas OTYETHOCTb, HO M B 00JIEE PAHHUE CPOKH, YTO AMKTYETCS MOTPEOHOCTAMHU
PYKOBOJCTBA OMNEPATHBHO NPUHUMATH penieHus. [IOHATHO, 4YTO CKOPOCTh COCTaBJIEHUS
YIOPABJIEHYECKUX OTYETOB YACTO JOCTUTAETCS 3@ CUET MPUHECEHUS B )KEPTBY MX TOYHOCTU U
aKKypaTHocTu. Hepenku ciayyau, KOrja OTYET C OIMHAKOBBIM Ha3BaHWEM (Hanpumep, «OTyer
0 IpUOBLISAX U YOBITKAX») 3a OJMH U TOT K€ MEPUOJ MOXKET NOKA3bIBaTh A0COIIOTHO PA3HBIE,
€CJIi HE JWAMETPAIILHO MPOTHUBOMOJIOKHBIE PE3ysbTaThl (NMPUOBUIL NPOTHUB YOBITKA) B
(PMHAHCOBOM M yIPABJIEHYECKOW OTUETHOCTH.

Kpome Toro, oOmienprHATO, 4YTO B CUCTEMY YIPABICHUECKOTO y4eTa BXOIAT padboTa ¢
BONPOCAaMH OFOPKETUPOBAHUS, TIPOTHO3WPOBAHUS W TIJIAHUPOBAHUS, aHAW3 MPUOBLUIBHOCTH
MPOJYKTOB U JIMHUN OW3HECA, KaJbKYJIMPOBAHHE CEOECTOMMOCTH W LIEHOOOpA30BaHMSI,
BOMPOCKHI KOHTPOJIS 3a [IEHTPaMK BOSHUKHOBEHMSI TPUOBLIN U 3aTparT.

EnvHOll HOpMaTHBHO-IIPABOBOM 0a3bl, PETIAMEHTUPYIOLLEH OPraHU3ALMIO CHCTEMBI
YIPABIEHYECKOTO yUYETA MPEANPUATHS, HE CYIIECTBYET — HU HA MEXIYHAPOJAHOM YPOBHE, HU
B IJIAHE PYKOBOJCTBA WJIM HANPABJICHUS YIPABJICHUYECKOTO y4eTa npeanpusatuii B Poccun co
CTOPOHBI MMPABUTENBCTBA WM MUH(pHUHA. 31€Ch CIPABEUIMBOCTH PaJA HY’KHO OTMETHUTh, YTO
MexnyHaponnasa ¢enepauusi OyxranrepoB (International Federation of Accountants, IFAC)
BBINIYCKAET MEKIYHAPOJHbIE CTAHIAPTHI YIPABIEHYECKOro ydera. OOHAKO Majo KTO B
Poccun netanbHO 3HAKOM ¢ HUMM, W €IIE MEHbIIE NPEANPUATANA PeaJbHO NPUMEHSIOT 3TH
CTaHapThl HAa MPAKTHUKE.

B pe3ynpraTeé KOMIAaHMHM OCTaBJIEHBI «0€3 MPUCMOTpPa» B O0JACTA OpPraHHU3alUd U
(OpMHPOBAHKSA METONOJIOTMH YIPABJIEHYECKOTO Y4€Ta, U MO3TOMY MX YUYETHBIE METOJIUKHU B
HIOAHCAaX W JeTalIX (BKJIOYAs U W3MEPUTENH PE3YJbTATOB JEATEIBHOCTH) 3HAYUTEIBHO
Pa3IMyaroTCA JAXE Y CXOIHBIX NPEANPUIATHI OOHOU oTpaciu. [IpuMepoM MOXKET CIIyKUTb
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BHYTPEHHSSI OLEHKA CBOEH pabOThl KOMIIAHUSAMHU TEJIEKOMMYHUKAMOHHON oTpaciu Poccun:
onHu ucnonb3yrT nokazarenb EBITDA (earnings before income taxes, depreciation and
amortization), a opyeue OIBITDA (operating income before income taxes, depreciation and
amortization). Ho naxe te xomnaHuu, Kotopble ucnoib3yror EBITDA, Bkitouaror B coctaB
ATOrO IMOKa3aTelsis pasHble craTbi. HanpuMmep, 101 OAHUX KOMITAHUN Pacxolbl, CBSI3aHHBIE C
OJTHOPA30BbIM  CIIMCAHWEM MAJIOLICHHBIX AaKTUBOB, YyuuThiBatOTCsI B EBITDA  (kak
OMEpPAUMOHHBIE PACXObl), a UId IPYruxX — nonaaart «Hmwke» crpoku EBITDA (onu
paccMaTpuBarOTCA Kak pacxoApl O aMOPTU3aLMK, HAYMCIIEHHON €IWHOBPEMEHHO B pa3smepe
100 % OT CTOMMOCTH MAJIOLIEHHOTO OCHOBHOT'O CPEJICTBA).

OOBIYHO K HOPMATUMBHBIM JOKYMEHTaM, Pa3pabOTAHHBIM KOMITAHUEHN Uil OpPraHu3aluu
COOCTBEHHOTO YIPABJIEHYECKOIO Y4E€Ta, MOKHO OTHECTH:

— YYETHYIO MOJINTUKY IO YIIPABICHYECKOMY YUETY;
— TIOJIOYKEHHUSI U UHCTPYKIMH 10 BEICHUIO YIIPABJIEHYECKOTO YUETa,
— TUIAH CYETOB YIIPABJIEHYECKOTO YUETa,

— CUCTEMY JOIOJIHUTENBHBIX METOK, aTpUOyTOB, MPU3HAKOB U KOJOB, MCIIOIb3yEMbIX
JUI KOAMPOBAHMS CTaTeil Oro[KeTa, CTaTed 3aTpar, BUAOB NPOAYKLHMHA U YCIYT, LIEHTPOB
OTBETCTBEHHOCTH, HANPABIICHUN ACSATENBHOCTH, HWCHOJB3YEMBIX JJIS Pa3JIMYHBIX BHIOB
(PMHAHCOBOTO aHAIIN3A;

— METOJIMKH MO MOPSIKY TOKYyMEHTOOO0POTA MPU BEACHUN YITPABIECHUYECKOTO YUEeTa.

Pa3Hbpie KOMIAHUM AENAKOT Pa3IuyHbId yNOpP HAa OTIEJIbHBIE «AaTOMAPHBIE» MPU3HAKU
CBOMX XO3SIMCTBEHHBIX OMNEPALMIA ISl EJIEH ynpaBIeHUYECKOro ydyera U aHajiusza — Oyab TO
YPOBEHb JIETATBHOTO «Pa3JI0KE€HUS JOTOBOPHOUN MH(OpManuu, mupoTa npumeHenus MB3
(Mecto BO3HMKHOBEHUs 3atpar), LIDII (uentp GpopmupoBanus npudbum) wiu OO (ueHTp
(uHaHCOBOM OTUETHOCTH). Bce 3TO pa3HOooOpasue, MPUCYIIEE YIPABICHYECKOMY YYETY,
HABOJWT HA HEM3OEKHYIO MBICIIb. @ €CHb JIU 603MOMNCHOCINb UIMEHUNb MEMO000102UYeCKUe
n00X00bl 860 6HYMPEHHEM YyUueme npeonpuamus, KAKUM-mo o0pazom cCmanHoapmu3uposams
UX U NOOHAMb HA HOBLLIL KAUECMEEHHLLI YyPo8eHb? B CBS3U C 3TUM B IOCIEIHUE TOIBI
MHOTHE KOMIIAHWW PA3JUYHbIX OTpaciiell Hayald MCHoib30BaHUE cTaHaaptoB MCDO (mo
KpaiiHEll Mepe OTHENbHBIX) KAaK METOJOJIOTMYECKONH OCHOBBI ISl ()OPMUPOBAHUS CBOEH
YIPABIEHYECKOW OTYETHOCTH.

N nelictButensHo, Benp ecnu MCDO Ha BeChb MUP NPOBO3IMIIAIIAKOT CBOEH LENBIO
MaKCUMAaJbHO MPO3PAYHOE, aJACKBATHOE U «PHIHOYHO-OPUEHTUPOBAHHOE» OTPAKEHUE BCEX
XO35MCTBEHHBIX Olepanuid (BKJIHOYAs CaMble CIIOKHBbIE (DUHAHCOBBIC, «3a0ajaHCOBBIC» U
«PUCK-OPUEHTUPOBAHHBIE»), TO TOYeMy OBl HE UCIOJIb30BaTh YXKE pa3pabOTaHHbBIN
MEXIYHAPOAHBIM ~ COOOHIECTBOM  3TOT  MOILUHBIA ~ MHCTPYMEHTApWid Il  MPUHATUS
YIOPaBJICHYECKUX PEMIEHUI HA OCHOBE TaKOH BHICOKOKAYECTBEHHON METOI0JIOTUYECKOM 0a3bi?

[TonmpoGyem pazoOparhbcs.

Cunxponuszanus?
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JlpaiiBepamMu B MOJIb3Yy CIAUSHUS YNPABICHYECKOH OTYETHOCTU U OTYETHOCTH 110 MCDO
ABJIAIOTCS CAEAYOIME PAKTOPHI:

1. octatouyHast mpopaboTaHHOCTh MeToaonornueckoi 6a3er MC®O B 00s1acTv TEOPHH.
BceM wu3BecTE€H JKECTKO PpErjiaMEHTUPOBAHHBIA MMPOLECC MPHUHSTUS HOBBIX CTaHIAPTOB
MC®O, koTopsie «00CYKIAIOT BCEM MUPOM», MPEKAEC YEM OHU MPUOOPETAIOT CHIIy 3aKOHA
JUTA IPEANPUATHIA, (POPMHUPYIOIIKX CBOKO OTYETHOCTH 10 MCDO.

2. «O0katka» ctanaaptoB MC®O xa npakmuke, TpUyeM 3HAYUTEIbHBIM KOJIMYECTBOM
BEIYIUUX NPEANPUATAA MHUpa BO BCEX OTPACIAX. ITO 3HAYMT, YTO JHOOAS] KOMIAHHS MOMKET
JETANBHO U3YYUTh OIPOMHBIN, PEAIBHO HAKOIUIEHHBIA MPAKTUYECKUI OIBIT UCIIOIb30BAHUS
MC®O B cBoeli 0Tpaciii ¥ BbIOPAaTh HAWITYYLIUE AJTbTEPHATUBBI X MPUMEHEHHUS, UCTIOIB3YS
«(JTy4IlNE MPAKTUKNY.

3. CHudxcernue cmoumocmu BeneHus yyera B Komnanuu. Conepxanue AByX pa3IeiabHbIX
MOJPA3JEIICHUI, B KOTOPBIX YaCTO 3aHATO HECKOJBKO JECATKOB BBICOKOKBATU(PUIMPOBAHHBIX
(a2 3HAYUT, U BBICOKOOIIAYMBAEMBIX) MPO(ECCUOHATIOB BCErJa HE TOJIBKO 3aTPAaTHO, HO U
CO3MA€T CJOXKHBIE BOMNPOCH A(P(EKTUBHOCTH B3aUMOJECHCTBUS, MOTEPh BPEMEHU W
MH(pOpMaLIUN.

4. Pexoncunuayusa (BbIBEpKAa) W TOWCK PA3HULl B PE3YJIbTAaTaxX IO YIPABICHUYECKOMY
yaery u no MC®O. Ha xpynHOM mOpeAnpUATAM TaKUE Pa3iIvyuds MOTYT OBbITh
MaTepuanbHbiMUA: 10 MCDO KkOMIAaHUA MOXKET ObITh MPUOBUIBHOM, a MO YIPABICHYECKUM
JaHHBIM — YOBITOYHOM (HANpUMEp, B CBS3U C Pa3HbIM MOAXOAOM K YYETY PE3€PBOB MOJ
00€CLEHEHUE AKTUBOB WM K PacyeTy OLEHOK IO JAOXOJHOCTM HAYaThIX MHBECTHLIMOHHBIX
npoekToB). Eme xyxke, korga y kKoMmnaHuu oOpaTHasi CUTyalusi, €CIU MMPU 3TOM (PMHAHCOBOE
PYKOBOJCTBO €II€ W 3aTPYIHSAETCS OTBICKATh TOYHBIE MPUYMHBI PA3HULl (M3-32 MHOrooOpa3us
Y CJIOKHOCTHU CBOEH OPraHU3allMOHHO-YYE€THON CTKPYKTYPbI U UCIOJb3YEMBIX METOAOJIOTHUH).

5. Jucuyunnunupyrwowaa pono MCO®Q, HanpaBlcHHAasE Ha  OPEAOTBPALICHUE
3710ynOTPeOJIEHNI PYKOBOJACTBA JOYEPHUX KOMITAHUI M CTPYKTYPHBIX moapaszaencHuii. [lpu
BCEH CBOEH OPHEHTUPOBAHHOCTH HA «OOLIME MPUHLMUIBDY W, HA MEPBbIA B3I, TOBOJBHO
Pa3MbITBII  XapaKTEp TaKWX TMOHSATUH, KaK «HEUTPANIbHOCTH», «OOBEKTUBHOCTHY» W
«MpOECCUOHANBHOE CYXKACHHE», TeM He MeHee cTaHaapTbl MCDO [0BOJIBHO CII0KHO
«OOXUTPUTH», OCOOEHHO €CIIM WX HUCIHOJb30BAHUE HA IMPAKTUKE MPOBEPSETCA BHEIIHUMHU
ayIUTOPAMM.

OTO O3HAyYaeT, 4ro TaMm, A€ Ui LeJNed YyNpaBIEHYECKOro yuyera (a 3HAYMUT, U
COOTBETCTBYIOIIMX OOHYCOB, 4acTO OCHOBaHHbIX Ha moka3zatene EBITDA, ynpaBneHueckoi
npuObUIM W TOPOYMX, KOTOPBIMM MOKHO MAHHUITYJIMPOBATh B YIPABICHYECKOM YYETE)
«PUCYETCS» MONOKUTEIbHBIA (DMHAHCOBBIN PE3YNbTAT, CTPOroe nmpruMeHeHrne npasua MCOO
MO3BOJIUT YBUJIETh BBICHIEMY PYKOBOJCTBY KOMIIAHWM WJIM XOJAWHra Oo0Jiee CIpPaBEIMBYIO
KapTUHY PpeaJibHOW A()PEKTUBHOCTA OTACIBbHBIX CYOXOJIIMHIOB, MOJAPA3JACICHUA U

MPOAYKTOB.

OnHUM K3 OCHOBOIOJIATAIOUIMX KAYECTBEHHBIX MPUHUUIIOB (POPMUPOBAHUS OTYETHOCTU
no MC®DO sBnsieTcss KoHcepeamusm, i OH MOXKET CIY)KUThb XOPOIIMM OapbepoM (mpu
MPABWJIBHOM TPUMEHEHUH) OT «PUCOBAHMS» YIPABJICHYECKOH OTYETHOCTH OTIEIbHBIMU
MPEACTABUTENSIMU HIKECTOALIETO MEHEKMEHTA.
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bonee xectkuii nogxoq MC®PO Oyner «rojioBHOW 0OJbI0» W HEMPUATHBIM CHOPIPU30M
JUIS HEPAIMBBIX MEHEHKEPOB, HO «TBEPAbIE» LU(PBI B OTYETHOCTU, KOTOPBIMU HEIB3S
MAaHHUITYJIMPOBATh IO CBOEMY KEJIAHMIO, KaK PaHbIUE, 3aCTABAT MX OTHOCHUTHCH K yYETHOM
(YHKUMM ¥ OTYETaM B LIEJIOM C OOJIBIIMM yBaK€HHEM (IO KpalHEH Mepe, MaHUIYJUPOBAThH
pe3yabTaTaMu MPU MCNONBb30BaHUM cTaHaaproB MC®O ropas3no TpynHee, U 3TO TpeOyer
CO3HATEJILHOTO CrOBOPA HECKOJIBKUX PYKOBOIMTENEH). A 3TO NMPUBENET, B CBOX OYEPENb, K
Oornee CTPOroi y4eTHON IMCLMILIMHE M, KaK CIEACTBUE, K 00yiee BBICOKOMY KayeCTBY
OTYETHOCTH.

6. IIponomkas TeMy OOHYCOB yIpaBJICHLEB, BOZHATPAKICHUN U CUCEMbl MOMUCAUUU
NepPCoHAaNa B LEJIOM, MOKHO 0CO00 OTMETUTbH, 4T0 BHeApeHue MCDO B ynpaBieHYECKYIO
OTYETHOCTh TOMOXET HE TOJBKO COXPaHUTh, HO M YJIYYIIUTh CHUCTEMY CTUMYJIHMPOBAHMS
HY)KHBIX Pe3yJbTaTOB TyTeM €€ aopaboTku. Hampumep, 4acTo KOMIAHUM B KauyeCTBE
OCHOBHOTO YCJIOBHS JJIsl IPEMUPOBAHHUS CTaBAT JOCTIDKEHHUE LIEJCH 10 00beMy Mpoaax, pu
ATOM TPHUHIKAS POJb JIPYTUX BaKHBIX (PAKTOPOB, HAMPSMYIO CBSI3aHHBIX C HUMM, HAIIPUMEP
coOUpaeMOCTh AEOUTOPCKOM 3aJ0JIKEHHOCTH.

B pesynbrare BHeapeHuss MCDO 1uisi BHYTPEHHUX YUYETHBIX LIEJIEH MOSABISIETCS «paBHAs
UTPOBAas IJIOIIAAKAY IJISl BCEX MOAPA3JECIICHUI, KOTOPas MO3BOJUT O0Jiee-MEHEe OOBbEKTHBHO,
CIPaBEUIMBO U PABHOMEPHO OUEHUTH IP(HEKTUBHOCTH PAOOThI MEHEIKEPOB PA3TUYHBIX
noapazaeneHuid. Hanpumep, myTeM 3amoiHEHUs] MaTpUIlbl MMOKAa3aTesIeil, OCHOBAHHBIX Ha
«TEOPETUYECKN» 00JIE€ MPO3PAYHBIX U OOBEKTUBHBIX JaHHBIX 10 MC®O, MOXKHO YCTaHOBUTH
yOpaBJCHIIAM KOHKPETHBIC KOJMYECTBEHHBIC MEJIHM MO0 COOMPAEMOCTH JEOUTOPCKOMN
33JI0JDKEHHOCTHU U ApyruM nokazareisiM MCDO, He SBISIIOIUMMCS HAPSIMYIO TOJIBKO [IU(POi
o0bemMa npoaax. Takum 00pa3oM MOKHO JOOUTHCS HE TOJIbKO CHUKEHUS ITPOJIaXK KJIMEHTaM C
COMHUTENBHBIM KPEIUTHBIM PEUTUHIOM, HO M PEAbHO YBEIWYUTh (DAaKTHUYECKUI MPUTOK
JIEHEKHBIX CPEJICTB B KOMIIAHUIO.

7. llonoxwurensHoe BiusiHue BHeapenuss MCDOO Ha yryumienue GHYmMpeHHUX
npoueccos, IaHUPOBaHUs, OIOPKETUPOBAHUSA U ITyTEH BEACHUSI OM3HECA MEHEKMEHTOM.

B knaccuueckoii Teopur (PUHAHCOB NPUHATO CYUTATh, YTO YYET U OTUYETHOCTH CIEAYIOT
32 ONEPALMOHHON NEATEIbHOCTBIO KOMIAHUM W SIBJSIOTCS JUIIb €€ NPOM3BOAHOM, «IOCT-
(haKTyMHBIM» OTPAKEHUEM.

OnHako B peaJibHOM MUPE Ha CaMOM Jiel€ BO3MOKHA M OOpaTHasl CBSI3b — KOIJIA CaMH
CTaHJapPThl OTYETHOCTH BIIASAIOT HA cOco0 BeaeHus Ou3Heca. [IlpuMepoM MOKET MOCTYKUTh
camblii nocnennuii crangapt MCOO (IFRS) 9 «®uHaHCOBBIE MHCTPYMEHTBDY, KOTOPBIN
3HAYUTENBHYI POJIb OTBOIUT OU3HEC-MOJENSAM KOMIIAHMU MO YIPABJICHUIO (DMHAHCOBBIMHU
akTuBaMu. Eciy Takue MOJenu KOMMNAHWEH He pa3paboTaHbl, SBISIOTCA CIA0OBIMU WM HE
(dopmaiinzoBaHbl, TO camM (akT Hammuyus cragaapra MCDO 9 u ero TpeboBaHui
MOJATAJIKUBAET PYKOBOACTBO pa3pabd0TaTh, yTOYHUTH U 33JOKyMEHTHPOBATh BCE CBOM OM3HEC-
MOJIESIM B OTHOLLIEHUU Ppa0OThI ¢ (PUHAHCOBBIMUA AKTUBAMHU.

B Oosee mMPOKOM CMBICIE CHCTEMA y4ye€Ta HE TOJIBKO SIBISIETCS MPOU3BOJHON OT
OW3HECa, HO M CaMa AKTUBHO BIMSIET U (DOPMUPYET €ro: MEHEIKEPHI KPYMHBIX POCCUIACKUX
KOMITAHUI YK€ BBIHYKICHbI PACCMaTPHUBATh YUETHBIE MOCIEICTBUS CBOMX OM3HEC-PEIICHUN U
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TCM CaAMBIM HU3MCHATH MX — C YUYCTOM IOTCHIMAJIBbHBIX BBII'OA U HpO6J'I€M C Hp€3€HTaHI/I€I\/II nu
PACKPBITUCM B OTYCTHOCTH.

Hanpumep, eciim y KOMOaHMM €CTh BBIOOP CO CTPYKTYPUPOBAaHHMEM KOHTPAKTa IO
COBMECTHOH NPOJAXKe TOBAPOB M YCIYT, TO OHA MPOCTO 00s13aHa JETAIBHO PACCMOTPETH €ro
HIOAHChl M TOCIEACTBUS ¢ ydeToM TpeboBaHuii cranaapra MC®DO (IAS) 18 «Bsipyukar,
yTOOBI HE OKa3aThCs B CHUTyallMd, KOIJa 3HAYUTENIbHAS YacTh JOXOJIOB OKaXKETCH
OTCPOYEHHOW (HEMPHU3HAHHOW B OTYETHOM IMEPHUOJE) HA HECKOJBKO JIET. [[pyrumM npuMepoM
MOKET CITY’KUTh OTKa3 OT MPOJAXKU YACTH LICHHBIX OyMar u3 noptrdeis «Y aepKUBAEMbIC IS
MOTalIeHNs» B CBA3M C OMACEHUEM «OBITh HAKA3aHHBIMIY ayIMTOPAMU 34 HapYIICHUE PABUIL,
npeanucanHbix ctanaaproM MCOO (IAS) 39 «DuHaHCOBbIE MHCTPYMEHTHI: NPU3HAHUE U
OLICHKa» W MOJYYUTh JUCKBATH()HUKALMIO WHBECTULMOHHOTO MOPT(HENS B CBOCH OTUETHOCTH
HAa J1Ba MOCJIEYIOIIUX TOAA.

Taxke CTaHmapThl ydeTa BIMSIOT U HAa CTPYKTYPY OPraHU3alMOHHON AESTEIbHOCTH
(31ech TpynHO mnepeoueHuTh posb crtangapra MC®O (IFRS) 8) u nmaxe Ha uepapxuro u
CUCTEMY BHYTPEHHHX KOHTPOJIEW W BHYTPEHHErO ayAuTa Ha mnpeanpusatuu. lIpumepom
nosioxkurenbHoro Bozaeicteuss MCDO (IFRS) 8 moxker cuyxuth ero TpeOoBaHue (B
naparpade 34) 0 HeOOXOIMMOCTH PACKPBITHS WHPOPMALIMU 10 MTOBOY KPYIHBIX KIUEHTOB U
CBSI3aHHOM C JTUM KOHUEHTPALMEH ONepalMoOHHbIX PUCKOB Ou3Heca. Ceifuac KOMIaHUU
00s13aHbl MPEACTABIATh BHEIIHUM IOJIb30BATENSIM MH(OPMALMIO O CBOEH 3aBUCUMOCTU OT
TJIABHBIX KJIMEHTOB U OINKCHIBaTh CUTYallUH, TJ€ NPOAAKMA OJHOMY KIIMEHTY NnpeBbIarT 10%
OoT o0mero o0bemMa peanu3auuu. JTO 3aCTABISET PYKOBOACTBO 3aJyMaThCsi O CBOEH
3aBUCHUMOCTH OT KPYITHBIX KJIIMEHTOB — BEJb MHOTHE MPUBBIKIA K 3TOMY W HE BOCIIPUHUMAIOT
KAaK CEpPbE3HbI PUCK BeAcHUs Ou3Heca. B pesynbrare Oonblle yCUINii MEHEI)KMEHTA MOKET
OBITh HAIMPABJICHO HA MOWCK AJIbTEPHATUBHBIX KIMEHTOB (HAPUMED, B IPYTUX PErHOHAX WA
JIaKE€ CTpaHax) U B LIEJIOM Ha TUBEPCUPUKALINIO KITUEHTCKOMN Oa3bl.

B poccuiickoii mpakThke cerMeHTHas WHQpopMmauus, Tpedyemas s PacKpbITHs MO
MC®O (IFRS) 8, game Bcero cocrapinsercs no crangapram PCBY, koTopeie cTpeMsTcs K BCe
O0onee mnonHoMy cOmmxeHnro ¢ MC®O. Bo3HHMKAeT JIOTMYHBIA BOOPOC. MOXKHO JIH
(dopcHpoBaTh ATOT MPOLIECC HA CBOEM MNPEANPUATUM U JOOUTHCS Oo0Jiee MPO3pavyHON U
CIPABEJIMBOM KAPTUHBI HAa YPOBHE CYOXOJIIMHIOB W TOIPA3AC/ICHUMN, a HE TOJbKO Ha
KOHCOJIMUPOBAHHOM YPOBHE? BOmpoc, KOHEYHO, pUTOPUUECKUIA.

8. Beeoovemnrwuwiuii xapakmep MC@QO. MexnyHapOIHbIE CTAHAAPTHI IMOKPBIBAKOT HE
TOJIBKO BCE OTPACIIH, HO M BCE OCHOBHBIE BHUJIbI XO3SHCTBEHHBIX ONEPALMiA. ITO 03HAYAET, YTO
nocienoparenpbHoe  npumeHeHne MC®O B KauecTBE OCHOBBI  JJISl  COCTaBIIECHUS
YIPABJIECHYECKOW OTYETHOCTH IMO3BOJMUT YJIYYIIUTh €€ KAa4eCTBO 3a CUET «PAaBHOMEPHOTO»
MOJIX0/1a K OTPAXKEHUIO BCEX IKOHOMUYECKUX COOBITHIA HE3aBUCUMO OT UX IMPUPOJBIL.

9. Opuenmuposarnnocmo MC®O na cnpagednugyro cmoumocmsy. OTPAKEHUE MHOTUX
aKTUBOB W  O0OS3aTEJILCTB MO CHOPABEAJMBOM CTOMMOCTA 3HAUWUTENBHO IOBBIIIAET
MPAKTUYECKYIO LICHHOCTh OTYETHOCTH — BEb TEMEPD €€ JAHHBIE OTPAKAIOT HE NCTOPUUECKUE
uuppel 0 NpUOOPETEHMAX 3MaHWM, LEHHbIX OyMar WM APYrHX CTaTed, a peaJbHYyIO
CTOMUMOCTb, T.€. Ty CYMMy, KOTOpPas Ha CaMOM J€l€ OXHUAACTCA OT AAJbHEHIIEro
VCIOJIb30BAHUS WIH PEATM3ALMNA TOTO WM UHOTO aKTHBA.
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Takas mnpupoma HCMHOAB3YEMON UMHGOPMALIMM MEHSET W XapakTep JEHCTBUIA
MEHEDKMEHTa, €r0 MPUPOAY: IPEBpAIACT WX U3 «PEAKMUEHBIX» N 3AN03JAIBIX
B «(NPOAKMUEHbIE» N AKKYPATHBIE, KOI'JAa BaKHBIE XO3SAMCTBEHHBIE PELICHUS MPUHUMAIOTCA
PYKOBOJMTESIMA HE CO 3HAYMTEIBHBIM BPEMEHHBIM JIATOM, & CBOEBPEMEHHO U C HauOOJIbIIEH
BBITOJIOM 111 aKIIUOHEPOB.

[Ilupokoe  KCHOJB30BAHME  KOHIICMLUM  CIPABEIJIMBONH  CTOMMOCTM  HAYMHAET
OPUEHTHUPOBATh MEHEKMEHT Ha YIPABJIECHUE OXKUIAEMbIMU OyIyUIUMH JEHEKHBIMU
NOTOKaMH (OJIHa M3 OCHOBHBIX MOJEJEW ONpeAeseHHs CIPaBEAIMBONH CTOUMOCTH). DTO, B
CBOIO OY€pe]lb, 03HAYAET €CTECTBEHHOE BbIPABHUBAHHUE U COJMKEHUE MHTEPECOB BIAJIEIBLIEB
OM3HECa U HAHATHIX MMM MEHEIKEPOB, YaCTO pemias riyO0oKue KOH(MIMKTBI MEKIY 3TUMHU
ABYMS KJIFOUEBBIMU IS JIFOOOTO OM3HECA CTOPOHAMM, TPUHUMAIOIIMMU OCHOBHBIE PELICHUS.
OpueHralys Ha CO3JaHME HOBOH CTOMMOCTHM JJisl aKLIMOHEPOB CTAHOBUTCS LIETBEO CAMOIO
MEHEKMEHTA, KOTOpasi HEPEAKO HAa MPaKTUKE ObIBA€T MOJMEHEHA MOTOHEH 3a OYepeaHbIMU
KPI (kiroueBbIMM TOKA3aTENsIMU JEATENbHOCTH), @ OHU JIETKO MOTYT CTaTh MPEAMETOM
MaHUIYJIUPOBAHUS, OCOOEHHO €CIIM OT HHUX 3aBUCUT BO3HArPAXKICHUE MEHEHKEPOB.
OpueHTalus Ha CHPaBEAJIUBYI0 CTOMMOCTh BHIOMBAET MOYBY M3-TOJ HOT T€X CTPYKTYPHBIX
MEHEIKEPOB, KOTOPBIE MPSUYT OT BHICIIEr0 PYKOBOJCTBA PEATbHOE COCTOSIHUE €T (B CiIydae
€ro yXyIUIeHHs), MPUKPBIBASCh CTAPHIMU MOAXOJAMH K UCTOPUYECKOH CTOMMOCTH WIIH,
Harpumep, OoJiee arpeccuBHOM (1Mo cpaBHEHUIO ¢ MC®O) y4eTHO! MOJMTUKON B 00JaCTH
PaHHETr0 MPU3HAHUS I0XOJI0B U 3aBbIIIEHHUS] CTOUMOCTH aKTHUBOB.

10. YHuudukanus MCDO " YIPaBICHYECKOTO ydeTa oo1ecuaem
agmomamu3ayuio Npouecca coctaBieHus oTdeToB. Ilepexon k ennHoOi yHU(UUIMPOBAHHOM
YYETHON TMOJIMTUKE 3HAYUTEIBHO YJAy4YlIaeT NEPCHEKTUBBI M YMEHBLIAET CJIOKHOCTh
aBTOMATHU3AlMK Mpolecca (POPMUPOBAHUS ITHX ABYX BHUIOB OTYETHOCTEH. Mcmosnb3oBaHue
HOBBIX MH(QOPMALMOHHBIX IIAT(GOPM, METOJ «TOHKOTO KJIMEHTa», KOrJa YydyeTHas
MH(pOpMaLKs MOKET BBOIUTHCS PANIMYHBIMUA MOAPA3ACICHUAMU (BKIIOUYasi Teorpa@uyecku
yaaJlieHHbIe) yepe3 MHTepHeT u 00paldaThIiBaThC HEMEJICHHO B PEXUME OHJIAiH — BCE 3TO
3HAUUTENBHO O0JIEr4aeT MePCHeKTUBbl A 3P(HEKTUBHOIO U KAYECTBEHHOTO (POPMUPOBAHUS
ABTOMAaTM3UPOBAHHOM yripaBieHYeckod 1 MCDO-0TYETHOCTH.

11. Haymune «obneryenHoi» Bepcun MCDO B BUAE cTaHAApTa Uil MAIBIX U CPEAHUX
npeanpustiii (MC®O nyis MCII, n3nannsiii B vrosie 2009 r.) mo3BOJSIET UCIIONIB30BAThH Ho.1€e
npocmoit eapuanm MCODO B KaueCTBE OCHOBbI HOBOW, YJIYYIIEHHOW METOIOJIOTMM IS
COCTABJICHUS YIIPABJIEHYECKONH OTYETHOCTH.

12. Ilonoscumenvuolit onvim KpynHeUMWUX 3aANAOHbBIX KOMRAHUWI U OGAHKOG TIO
commkennro MCOO u ynpaiieHUeckoro ydera. B cBs3u ¢ npusstuem cranaapra MCOO
(IFRS) 8 «OmnepanMoHHBIE CETMEHTBI» U €ro 00s13aTE€IbHBIM MPUMEHEHHEM MMYyOIMYHBIMU
koMmnaHuaMu HauuHasg ¢ 2009 T., BBISICHUIOCH, YTO MHOTME KPYITHBIC 3aMaJHblE KOMITAHUU
MMEIOT Ha CaMOM JIEJIE JIMIIb MUHUMAJIbHBIE PACXOKAEHUSA MEXAY CBOEH YIPABIECHYECKON U
MC®O-otyeTHOCTBIO. [Ieno B ToM, uTO ctanaapt MC®O 8 nmpeanuchiBaeT MpEeANnpUsTAIM
PacKpbIBaTh CBEPKY AKTHBOB M PE3YJIbTATOB CBOEH NEATENBHOCTH IO BHYTPEHHHM (T.€.
YOPaBJICHYECKUM) OTYETAM U MO OTYETaM, COCTABJICHHBIM Ha oCHOBe MC®O. AHanu3upys
JAHHYIO CBEPKY, MOKHO NPOAHAIM3UPOBATh U CAENATh BBIBOJ 00 OCHOBHBIX PAa3HMIIAX MEXKIY
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OTUMU JIByMs BHIAMU OTYETHOCTH, KOTOPBIE CYIIECTBYIOT Yy OTYMTHIBAKOLIErOCH
MPEATPUATHSL.

Hanpumep, y Takoro ruranta, kak [loiiue baHk, rae, kazanoce Obl, pu ero Macmradax u
OTPOMHOM KOJIMYECTBE JOYEPHUX KOMIIAHUNA IO BCEMY MUPY OXKMIAIOTCA NECIATKU, €CIU HE
COTHM Pa3HUL B METOJOJIOTMH JJIs1 BHYTPEHHEN U BHEILIHEW OTYETHOCTH, HA CAMOM JIEJI€ UX HE
O0onee nmatu. B wactHOocTH, B oTueTHOCcTHM Jlokiue baHka (KOTOpBIA MPUHSIT TOCPOYHOE
npumeHenne MCOO 8) 3a 2008 r., NpUBEACHBI CIEAYIOUIME CTAThUM PACXOKICHUN B
pe3ynbrarax:

— XeIKUPYEMbIE CTaTbU YYTEHBI IO PHIHOYHON CTOMMOCTH B YIPABIEHYECKOM YYETE,
HO 10 aMOpPTU3UPOBaHHON ctomMocTh B MCODO (BMAMMO, 3Ta pa3HHULA BO3HUKJIA
NPUMEHUATEIBHO K SKOHOMHYECKMM X€/DKAM, KOrJa Y4Y€T XEIKUPOBAHUS B HEKOTOPBIX
CUTYyalUsIX N0 XEIKUPOBAHHUIO CIIPABEAJIMBOI CTOMMOCTH HE ObLI MPUMEHEH CO3HATEIBHO);
B pe3ynbrare npuobuib 0anka mo MC®O Obuta Beiie Ha “450 MITH.

— ToproBast cOOCTBEHHBIMM aKLUMAMU (€€ (UHAHCOBBIA pe3yJabTaT ObUI YYTEH B
VIPABIEHYECKOM YYETE, HO MMUHUPOBAH B MC®DO — B CBsI3U C OCOOCHHOCTSIMU y4d€Ta
Ka3HAUEHCKUX aKIMii); B pe3ysbrate npuobuib o MC®DO no naHHOM crathe Oblia 00JbLIe
Ha "80 MJIH.

— DNIMMUHUPOBAHUE BHYTPUTPYIIOBOIO apeHAHOro aoxona: npudbuib mo MCDO
Obuta MeHblIe Ha 37 MaH (T. €. AN Leled YOpaBJIEHYECKOTO Yy4YeTa 3TH JOXOIbl U
CBSI3aHHAs MPUOBLIb OBLIN MOKA3aHbI B (POPMATE «TPOCCH).

— Pa3Hubl BO3HUKIM TAKXKE IO INPOLHCHTHBIM pPacxodaM (C-)TI/I CTaTbl HE ObUIH
AJUIOKMPOBAHbI HA KOHKPCTHLBIC CGFMGHTBI).

— [Ipoyue craTbu BHE 30HBI KOHTPOJIA PYKOBOJUTENEH CETMEHTOB.

[Ipumepom kommanuu, rae Oblla MPOBEACHA MPAKTUYECKH MOJHAS CHUHXPOHW3ALUS
(PMHAHCOBOM M YIPABJICHYECKON OTYETHOCTM HA OCHOBE MEKAYHAPOJHO NPU3HAHHBIX
ctanaaptoB (B naHHOM ciydae ['AAIL CIIA), sBisieTcst HeMeukuii ruranT «Jlaiimmep beHmy.
Koraa eme B 1997 r. sta komnanus nepenuia Ha [AAIT CIIA, oHa oObsBuWIa, 4TO OyAeT
MCITOJIb30BATh 3TH MEXKIYHAPOIHBIE CTAHAAPTHI AJIs UENEH KaK BHEIIHEH ((PMHAHCOBOIA), TaK U
BHYTPEHHEH (YNpaBICHYECKOH) OTYETHOCTU. YK€ B TO BpeMs Oblia OLICHEHA (M MPSAMO
O00BSIBIEHA) LEHHOCTbH OT BO3MOKHOCTH OCYUIECTBIIAITh MOHUTOPUHT  JIE€ATEIBHOCTH
PYKOBOAUTENENH HUKECTOSIIUX CTPYKTYP HA OCHOBE KaYECTBEHHOH ()MHAHCOBOH MH(MOPMALIVH
00 WX MOApPAa3NENCHUSIX M B LEJIOM OT YBEIMYEHHS NPO3PAYHOCTH U SPPEKTUBHOCTH
BHYTPEHHEN OTYETHOCTH.

OpnnospemenHo ¢ nepexoaoM Ha 'AAIT CIIA i neneid ynpaBiI€HUYECKOH OTYETHOCTH
pyKoBOACTBO «JlaiiMnep BeHI» mpoBeno AETAbHBIN aHAaIM3 CBOMX OMNEPALMOHHBIX Pad0UYMX
MIPOLIECCOB M BCJE 3a 3TUM CPa3y yUPEAUsIo cCUCTeEMY 3(P(EKTUBHOIO BHYTPEHHETO KOHTPOJIS
3a cobmoaenuem npuHUMNoB ["AAIl CHIA nonpasaeneHusiMu B mpouecce (popMupOBaHUs
MMH CBOEH YIPABIECHYECKOW OTYETHOCTM. HECOMHEHHO, MpaBWIIBHBIM PELICHHEM OBbLIO
YUPEKIAEHUE CIECAYIOLIMX IPABUJl COCTABJICHUS BHYTPEHHEH OTYETHOCTH IO CTaHIapTam
I"AAII CIIIA B KOHUEPHE:
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— CTporoe CoOOJMIOACHHE M  MCMHOJNb30BAHUE BCEMU YUYETHBIMA CYOBEKTaMHU
YHUBEPCAJIGHOM, €IMHON i1 BCEX KOMIIAHMA W TOAPA3LAECICHUNA KOHIEPHA YYETHOMN
MOJIATUKH TI0 YIIPABJIIEHYECKOMY YUETY U OTYETHOCTH,

— UCIMOJIb30BaHUe eAUHON HaaexkHoi U T-matdopmsr;
— TO0JI00p ¥ MOCTOSIHHOE O0Y4YEeHUE KBATM(UIIMPOBAHHOTO MEPCOHAA;

— peryJiIipHbIE MPOBEPKU MPOLIECCOB (DOPMUPOBAHUS YNPABICHYECKOW OTUYETHOCTH B
PA3JIMYHBIX NOAPA3ACIICHUSAX NEMAPTAMEHTOM BHYTPEHHETO ayINTa KOHILIEPHA.

[To crnoBam omHOro M3 pykoBomutenel «Jlaiimnep BeHi», «Bce 3TU MEpPbI MO3BOJMIN
MOJIy4aTh TOM-MEHEHKMEHTY BHYTPEHHIOI OTYETHOCTh, KOTOpas TOYHO MPEACTaBIsAIa BCE
pa3HoOOpa3HbIe MEXKIYHAPOJIHBIE BUABI JEATEIHHOCTH TPYINIBl, W Jad BO3MOXKHOCTH
MPABJICHNIO OKa3aThCs B MO3UIIMHW, KOTJA pa3M4yHble PUCKM ObUIM UACHTU(DHUIIMPOBAHBI HA
camoii paHHed craguu, ¥ J3((OEKTUBHO NPUHUMATh COOTBETCTBYIOIIUE KOHTPMEPHD).
OdeBuaHO, uyTO Oylarojgaps TPUBHECEHHIO MEXKIYHAPOJHBIX CTaHAAPTOB B 30HY CBOEH
yrnpaBlieH4ecKoi oTueTHOCTH «Jlaiimmep beHi» moOuscs kak MUHMMYM COBEPIIIEHCTBOBAHMS
MHOTHUX BHYTPEHHHX IPOIECCOB (OMEpAIMOHHBIX, YYE€THBIX, WH(QOPMAIMOHHBIX), YTO B
pe3yNbTaTe MPUBEJIO K CYIIECTBEHHOMY IMOBBINICHUIO Ka4eCTBa YIPABACHUS TaKUM KPYITHBIM
1 CJI0KHBIM OM3HECOM.

13. MC®O npeocmasnarom coooit yxce 2apPMOHUUPOCAHHYIO 6 MEHCOYHAPOOHOM
naane cucmemy yY4emHsvlX HPUHUUNOG, KOTOPbIE MOTYT CMEJO HKCIOJIb30BaTh KOMIIAHWUU
mo00#i cTpaHbl. B COBPEMEHHBIX YCIOBUSIX HU Y OJIHOM CTpaHbl HET Jaxe (PopMaabHOrO
000CHOBaHUA CKa3aTh, 4TO «cTaHAapThl MCD®O HENpUMEHWMBbI K HAalIUM SKOHOMUYECKUM
peanusiMm» (Takoi apryMeHT 4acTO MPUXOJIUJIOCH CiblaTh Ha npocropax CHI' B mepuoj
HadajlpbHOro nepexoga Ha MC®O, korma MHorue B Poccum, Ha VYkpauwne, B Kazaxcrane
TOBOPUJIM O HEOOXOAUMOCTH sKOObI MoaupuimpoBate MC®DO ¢ 1enpi0 MX aJanTaluu K
«OCOOBIM  YCJIOBUSIM» M  «HAIMOHAJIBHBIM OCOOCHHOCTSIM» HSKOHOMHUK 3THUX CTpaH).
Nmeromascss 1no0aibHO TapMOHHU3UMPOBAHHAS MOJIEIb y4€Ta B KAu€CTBE OCHOBBI JIOJKHA
ObITb 0CO00 MPUBJIEKATEILHON JJI UCMONB30BAHUS BO «BHYTPEHHHUX IENISIX» KOMITAHUSMH,
HMMEIOIIMMU OOIIUPHBIE ONEPAIlMU B PA3JIMYHBIX CTPAHAX 3a PyOeKOM.

14. bonee mupokuii, «cywgpocmuwtiny 632120 MCOO Ha H>KOHOMHUYECKHE PEATAU
MPEAJIaraeT OTJIMYHYK) BO3MOXKHOCTH JJIS YIPABJICHUYECKOTO y4y€Ta BBIATH 3a Y3KHUE PaAMKHU
KOHKPETU3UPOBAHHOTO TUIAHUPOBAHUSA U NMEPENTH K TIIOOATILHON KapTUHE BEJAEHUSI OU3HECA, C
00J1e€ MMPOKUM YTJIOM 3PEHUS HA COCTABJICHUE OU3HEC-TIAHOB.

15. Ilepenoc ocHOBbI MC®O — NpuHIMNOB 0OBEKTUBHOCTH, MPO3PAYHOCTH, YECTHOCTH B
OTYETHOCTU — C OTHOIIECHUW TOJBKO C BHEIIHUMH TOJb30BATEISIMU HA 6HYMPEHHIONW
KOpnopamueHnyio cusnb. TeM caMbIM «3TUYECKM HalpaBicHHbIC» NpuHIMNbel MCDO
(HEeMpenB3sTOCTh, HEUTPATBHOCTH, CIPABEIIMBOE W TMPABAUBOE OTPAKEHUE PEATBHOCTH)
MOTYT HE TOJbKO 3HAYMTENIGHO YJIYUIIWTh BHYTPUKOPIOPATUBHYIO KYJIbTYPY, HO M MPHUIAThH
JOTIOJTHUTENIBHOW YBEPEHHOCTH BBICHIEMY MEHEIKMEHTY, YTO BHYTPEHHSISI OTYETHOCTD,
COCTaBJICHHAS! HUKECTOSAIIMMU PYKOBOJIUTENSIMU, HE COJEPIKUT UCKAKEHUIA.

MC®O crosT 3a 3amuTy UWHGOpPMAIUKU, MPEAOCTABISIEMON TEM, KTO MNPUHUMAET
YOPABJICHUYECKUE PEMICHUS, OT MPUYKPALIUBAHUS MHUMBIMU YCII€XaMU (TO, YTO B 3aIaHOM
MPAaKTUKE Yy4yeTa Ha3biBaeTca window-dressing). Hacto Takue MaHUIYJSIIUM CO CTOPOHBI
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MOJYMHEHHBIX TNPHU3BAaHbl CKPBITh MPOOJEMBI HMX MOAPA3AEHCHUS (YTO OBLIO MPUUMHON
KPYNHEUIIUX Mpo0sieM U Aake OAHKPOTCTB HEKOTOPBIX MEXIYHAPOAHBIX OAHKOB, TAKMX KaK
bapunrc bank BenmmkoOpuTanuu, Korga OrpOMHbIE YOBITKM OT AWJIMHTA HE MONAJIA B CUCTEMY
YIPABIEHYECKOW OTYETHOCTHU U3-32 IPEIHAMEPEHHOTO HEOTPAKEHUS UX TPEWAEPOM OaHKa).

16. Op2anuzayuonnoe ynpouwienue cmpykmypusl npoueccos GOpMUPOBAHUS PA3TUUHBIX
BHUJOB OTYETHOCTH BBHJY YCTPAHEHUS MOAYAC KOHKypupyroowmux ynpasieHuii MCDO u
YIPABIEHYECKOW OTYETHOCTH, CHATHE MOTEHIMAIBHBIX KOH(DIUKTOB MEXKIY PYKOBOAUTEISIMU
OTYETHBIX ITOAPA3IACIICHUI.

17. JIyuumiue 603MoxcHOCIMU 01 GHYMPEHHEU (PUHAHCOBOU UHMEZPAUUU BHOBb
MPUOOPETEHHBIX TOUYEPHUX KOMITAHUIA — KaK OTEYECTBEHHBIX, TaK U (OCOOEHHO) 3apyOeKHBIX
— B Cllydae eciau o0a (pOIuTENbCKas KOMIIAHWS M HOBAs «JI0YKa») UCHonb3yroT MCDO B
KAQueCTBE OCHOBBI CBOEI CHCTEMBI YIIPABJIEHYECKON OTUETHOCTH.

Hcnonb3oBaHue €AMHOW METONOJOTMYECKON MIaTGopMbl HE TOJIBKO YCKOPSIET cam
npouecc (PUHAHCOBOM HWHTETpaly B TPYMIE, HO M CHIKAET CTOMMOCTH (OPMHUPOBAHUS
KOHCOJIMIUPOBAHHOM YIPABJIEHUYECKON OTYETHOCTM — B CBSI3U C TEM, YTO OTCYTCTBYET
HEO0XO0AUMOCTh UAEHTU(DUIUPOBATH BCE YUETHBIE PA3HULBI U JA€TaTh TPaHC(HOPMALMOHHBIE
KOPPEKTUPOBKH (KOTOPbIE HEOOXOUMBI ISl IPUBEIECHUS JAHHBIX Pa3HbIX KOMIIAHUI TPYIIIIBI
K «00LIEMY 3HAMEHATEIOY).

DTOT (akTop OCOOCHHO BaKEH Il KOMIAHUI C aKTHUBHOU JEATEIBHOCTHIO B 00JaCTH
MPUOOPETEHUS] HOBBIX OM3HECOB, CIUSHUI U PUCOETUHEHUIA.

18. TloBbimieHne 3(P(PEKTUBHOCTA 3a CYET CBOEOOPA3ZHOTO «@YMCOPCUH2A» PYHKIIUU
METOJIOJIOTUN YITPABICHYECKOTO y4yeTa B CTOpoHy Coseta mo MC®O. B cBsa3u ¢ TemM 4TO
OCHOBOW YIIPABIEHYECKOr0 ydera crTaHoBaTca MCDO, ¢ mnpeanpustvs NPaKTUYECKU
MOJIHOCTBEO CHUMAETCH 3a/1aya pa3paboTKy, OOHOBIEHUS U MOANEP/KAHNS YUYETHON MOTUTHUKU
[0 YNPABIEHYECKOMY YYeTy. Tenepp BCE CIOKHBIE BONPOCHI OTPAKEHUS B YUETE TEX WIH
WHBIX XO3SIIICTBEHHBIX ONEPALM PEIAOTCA «YMHBIMHU TOJIOBaMin» B JIOHIOHE C BOBJICUEHUEM
JYYUIMX DKCIEPTOB B O0JACTM Y4YeTa M OTYETHOCTH CO Bcero Mupa. COOTBETCTBEHHO,
OTIAJAET HEOOXOAUMOCTh B HAJIMYUU OTJENIA METOJ0JIOIMH YITPABICHYECKOTO yUeTa, U KPOME
CHW)KEHHSI CTOMMOCTA HMH(OpMalMu OO0JNeryaercs MpoLecC YIPaBICHHS (PUHAHCOBO-
SKOHOMHYECKON PYHKIMEH MTPEITPUITHS.

19. Penymauuonnvie 6v120061 1151 koMrnannu. OKa3aTbCsi B «TPEHAE» MEPEBOAA
ynpasieHueckoro yuyera Ha MCOO s npeanpusaTvs 3HaYUT OKa3aTrbCsl B OJHOM PALY C
BEIYyILMMUA MHUPOBBIMH JIOKOMOTHBaMHM OW3HECA, Uil KOTOPBIX HAIMYME 3HAYUTEIbHBIX
(PMHAHCOBBIX, JIOACKMX W MH(OPMALMOHHBIX PECYPCOB IMO3BOJISIET CONM3UTH 3TH ABa BUAA
yuera nepBbiMu (BcmomMHuM npumep [loiiue banka, onucanHblil Beilie). HecOMHEHHO, 4TO
MpoJoJDKaroIIeecs pa3BuTue camux craHaaptoB MCOO «BriyOb» (IO CTENEHW OxBaTa
AETAIM3ALMN  ONPEACNEHHBIX Npo0aeM) ©  «BIHPL» (IO 00bEMY U  KOJIMYECTBY
PACCMOTPEHHBIX JJISl LENEH ydeTa XO34iCTBEHHBIX ONEpalrii) NPEIOCTABISET BOZMOKHOCTh
JUISL UX WCIONb30BAaHMS B KAyECTBE OCHOBBI JUIS YIPABIECHYECKOIO Y4Y€Ta HE TOJIBKO
MEPENOBBIMU 3aMAJHBIMU U MEKIYHAPOJHBIMA KOHTJIOMEPATAMH, HO U KOMIIAHUSIMA BTOPOTO
Y JJQKE TPETHETO «IIIEJIOHA» B PA3JIMYHBIX CTPAHAX.

20. @akmuueckoe ucnonvb306anue QUHAHCOBOU OMYEHMHOCIMU HON-MEHeOHCepamu.
Bpsan nmu kTo-mubo ceromHss OyneT AOKa3bIBaTh, YTO (PMHAHCOBAS OTYETHOCTh HE HYXKHA
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MEHEI)KEPaM KOMITAHMM M YTO JJISi MPUHATUS BCEX YIPABJICHYECKUX PEIICHUNA MM OyJeT
JOCTaTOYHO TOJIBKO YIPABIECHUYECKONH OTYETHOCTH.

Hcnonb3oBanre (pUHAHCOBOI OTYETHOCTH, OCOOEHHO COCTABJIEHHON MO KaY€CTBEHHBIM,
oOLIENpPU3HAaHHBIM CTaHAapTaM (TakuM kak MC®O), sBasieTcs HEOOXOAMMbBIM YCIOBUEM JIJISI
OOJIBILIMHCTBA TOM-MEHEIKEPOB MPU NPUHATHA MHOTHUX BaXKHBIX pelieHH. OTBETCTBEHHOTO
PYKOBOJUTENSL BOJIHYET CTPYKTypa ()MHAHCOBOro OajaHCca €ro MPEANpUsATUS;, €My BaKHO
noHnMarh BiusgsHHE MCOO Ha OTpak€HHME B OTYETHOCTH ONEPALMK WHBECTULUUOHHOTO
XapakTepa WIHM, HanpuMep, TPAH3aKLUWi, CBSA3aHHBIX C BOMNPOCAMHU (PUHAHCHPOBAHUS
KOMITAHUM (B YaCTHOCTH, MPU BBIOOPE MPUPOABI IMUTUPYEMBIX LIEHHBIX Oymar, Oynp TO
KOHBEPTHPYEMbIE OOJMUTallMK, AKLUMA WM BEKCEN: HECMOTPS HA OIHY CyMMY, BCE OHH
OTPaXXarOTCsI B (PMHAHCOBOM YYETE MO-pa3HOMY M OyAyT HMMETh PA3IMYHOE BIUSHUE Ha
NPUOBUINA TIPEITPUSITHS).

MEeHEKMEHTY HYKHBI HE TOJBKO MPOTHO3HBIE MJAHHBIE O OyIylIuMX MEpPUOIaX,
HEOOXOIUMBIE ISl TUIAHUPOBAaHUA (B YEM, KaK CUMTAIOCh PAHEE, M 3aKIIOYAINCh TJaBHAs
LEHHOCTh U OCHOBHOE «IIPEUMYIIECTBO» YNPABICHUYECKONH OTYETHOCTH HaJa (PMHAHCOBOM), HO
1 (BO3MOXHO, Jak€ B OOJbIIEH CTENEHW) pealbHble MCTOpUYECKHE AaHHblE. [IpaBauBas,
cnpasenuBas (pruHaHCOBas MH(OpMaLKs (2 IMEHHO OHA — M0 KpalHEN MeEpe TEOPETUUYECKU —
u sBasieTcss npoayktoM MC®O) 00 yxe Npou30IIEeIIINX X039iCTBEHHBIX COOBITHSIX KpaiHe
HY’KHA yIPaBIEHUAM JJI aICKBAaTHOIO MOHWUMAHMS PE3YyJIbTaTOB MX TPYAA B NPOLLIOM, IS
NPUHATHS PEIICHUHA O BO3HATPAXACHWM M MOTUBALUMU [EPCOHANA W APYTHX KIHOYEBBIX
ACTMEKTOB JIEATEIBHOCTH MEHEKMEHTA.

21. Bo3zmooscnocms cpasnugamev «naany» u «paxmy. OYEBUIHO, YTO HAMOOJbIIAS
LEHHOCTh OT CPABHUTEJIBHOTO aHAJIN3a IJIAHOB, IPOTHO30B, OFOKETOB, OLICHOK, TOMYLICHHA
C OJHOH CTOPOHBI U (PAKTUUECKOTO COCTOSTHUS €N U Peaanu3aluid MHOTOYMCIICHHBIX IJIAHOB
pPa3HOW CPOYHOCTHM C JPYyroil MOXKET ObITb JOCTUTHYTAa TOJBKO TPU  €IUHOMN
METOA0JOrnYeCKoi 0aze popmupoBanusa oboux. Hammydimm o0pa3om 3Ta eab MOKET ObITh
JOCTUTHYTA MPU MOJHOW CUHXPOHM3ALMKA METOAUYECKMX MOAXOAOB B YIPABIECHYECKOM U
(pmHaHCOBOM BHJaxX ydeTa. Ha mpakThke MHOTHME YIPaBJICHUYECKHAE aHAIU3bl HE MOTYT OBITh
MOJIHOLICHHO C()OPMHUPOBAHBI 10 3aKPBITUS KHUT (PMHAHCOBOM OTYETHOCTH. KpoMme Toro, HeT
HUYEr0 MPOTUBOPEYMBOrO, €CIM OOMKETbl KOMIIAHUU OyIyT COCTABJIATHCA HUCXOAS W3
nporHo3upyembix mupp mo MCDO — HA000POT, 3TO TOJBKO NPHUBENET K OOJIETYECHUIO U
MOBBILLIEHUIO KAYECTBA MPOBOJMMOTO BIIOCJIECICTBUU AHAIN3A UCTIOJHEHUS U KOHTPOJISL.

22. «PazveOuneHHoCcmb) ynpaeaieHuecKoil u (QUHAHCO80U OMYEMHOCMU, KOTOPAs
JNEHCTBUTENLHO CO3A€T JOIMOJHUTENBHBIE NPOONEeMbl uid mpeanpusatus. Hctopudecku
CJIOKMBIIEECS «PA3BEIEHUEY» 3THUX BHUJIOB OTUYETHOCTH 3HAUYMTEIBHO 3aTPYAHSET NOHUMAHUE
pEaNbHOM KapTUHbI MNPUOBUIBHOCTM WM YyObITOYHOCTH OunsHeca. Kopenb mpoOiembl
MPEACTABISET CUCTEMA MCHOJb30BAHUS PA3JIMYHBIX HM3MEPUTEIECH W TMOKA3aTeNnel B 3TUX
BUJAX OTYETHOCTU IJIsi OAHMX M TeX e coObitmil. Hanpumep, cBoeoOpa3HbIM IpyObIM
aHAJIOrOM TNOHSATHA «ornepanuonHas npuoOsub» B MCDO moxer Obitb EBITDA — HO 3TO
JAJIEKO HE OOHO M TO K€ (Pa3HULBI MOTYT OBITh TMFAHTCKUMH 3a CUET HEBKIIOYEHHS B
MOCJIEIHMIA MOKa3aTeab pa3inuHbIX crtareil). Kpome Toro, cam mokazareins EBITDA moxer
MMETh COBEPLIEHHO PA3HOE HAIOJHEHUE Y Pa3HbIX MNPEANPUATHI Ja)ke OJHOW OTpaCu.
Pa3zHuua B cucteMe nU3MepeHuil co31aeT MyTaHULy Y PYKOBOJCTBA: a KAKUE e MOKA3aTeNn U
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u3MepeHus «Oosee npaBwibHble»? [lodemy pe3ynbTartel MO «BHYTPEHHEH» OTYETHOCTH
COBEPIICHHO [Ipyrue, 4€M 3a JTOT JK€ IMEpPUON U Ul JTUX K€ MOAPA3AEICHUN — II0
«BHEUIHEN»?

23. Bocnpuamue poinkom. HECOMHEHHO, BHEIIHUE TOJb30BAaTENU (DUHAHCOBOM-
OTYETHOCTU OOpaTAT BHHMAHHME HAa WM3MEHEHUE METOJOJIOTMM YIPABIECHYECKOTO YYeTa
KOMITAHWH B IUIAHE €€ «CABUra» B CTOPOHY MC®O — OHM YBUIAT 3TO U3 aHAIM3a CETMEHTHOMN
OTYETHOCTH, H3y4yas TaOMMUbl CPaBHEHHS pe3ysibTaToB Kommanuu no MCOO wu 1o
BHYTPEHHEN OTYETHOCTH.

MOXKHO 0XUIATb HOJIOHCUMETbHOU PeaKyuu pPoHIHKA, TaK KAaK CUHXPOHU3ALMS
YIOPABIECHYECKOW M (PUHAHCOBON OTYETHOCTU B OIPENEICHHONH Mepe OyAeT 3HAUWUTh IS
WHBECTOPOB KOHEL] HEHABUCTHOW MM «MH(POPMAUMOHHON ACUMMETPUM», KOTJA TOJBKO
PYKOBOJACTBO KOMITAaHMM OJjaroAapsi CBOEW BHYTPEHHEH, «PEAIbHOI» OTYETHOCTH 3HAET O
[IOJUIMHHOM COCTOSIHWM JI€JI, a4 BHEIIHUE II0Jb30BATEIA HECYT IIOBBIIICHHBIE PUCKA
VCMOJb30BaHMs MPUYKPALLIEHHBIX JAHHBIX I NPUHATUS HWMHU CBOUX WHBECTULIMOHHBIX
pelieHni (MeyanbHble MPUMEPBI 3TOr0 HaM AAJIM KPYMHEHIINE KOMIIAHUM CBOEr0 BPEMEHH U
CErMeHTa: «IHPOH», «YopnaKoMm» U Ipyrue ruraHTbl OM3HECA, KOTOPBIE YXKE MPEKPATUIN
CBOE€ CYLIECTBOBAHHME H3-32 MPOOJIEM, CKPBITBIX OT WHBECTOPOB M HE OTPAKEHHBIX BO
«BHEILIHEH» OTUETHOCTH). B MOCHEKPU3UCHOM MHpE, KOrJa MHOTME WHBECTOPbl U Tak
HAITyTaHbl «YEPHBIM SLIIMKOM» C MHPOPMALIMEN O TOM, YTO TBOPUTCA B KOMIIAHUU HA CAMOM
aene, 3a (pacagoM BHEIIHEH OTYETHOCTH, BOIMPOCHI MOBBILMICHHS JOBEPUS W BBIPABHUBAHMS
YpOBHA JocTyna K UWH(QOpMaUuMu SBISIOTCA KIOYEBbIMU. HeorpaHudeHHbId 1oCcTyn
MEHEI)KMEHTAa K MH(OPMAalMU O BCEX AaCMEKTaX KOMIIAHWM JOJDKEH OBITh MAKCHMAJIBHO
COMMKEH C OOBEKTUBHO OIPAHMYEHHBIM JOCTYIOM Ul BHELIHUX MOJb30BATENCH (ke IS
TEKYIIUX HWHBECTOPOB — B CPABHEHUM C BO3MOKHOCTAMU W BHYTPEHHUMH 3HAHUAMHU
WCIIOJIHUTENBHBIX PYKOBOAMTENEH). Peub, €CTECTBEHHO, UAET HE O HEKOEM HCKYCCTBEHHOM
OTPaHUYEHUM JOCTYIa MEHEDKEPOB K MHPOPMALMK O CBOEM COOCTBEHHOM IMPEANPUATHH, & O
MAaKCHMAJIbHO BO3MOKHOM BBIPABHUBAHMHA HMH()OPMALMOHHOTO TMOJIS Uil MEHEIKEPOB M
aKLIIMOHEPOB — JJs TOro 4roObl 00€ KaTeropud IMOJIb30BATENECH MOIJM OLIEHUBATh
JEATEIBHOCTh KOMIIAHUU UCXOA U3 a0COMIOTHO UAEHTUYHON CUCTEMBI €€ U3MEPUTEIICH.

Kpome Toro, ¢ TOUKM 3peHMs] BHEIUHEN pEakUMy MEPEBOJ YIPABIECHYECKOTO ydyeTa Ha
MC®O MoxeT O0OnerdyuTh BBIXOJA Ha BHEIIHUE PBIHKA W padoTy C 3apyOeKHBIMU
KOMITAHUSIMU, YCUJIUTh TIOBEPHE K c€0€ CO CTOPOHBI U YIIYYIIUTh OTHOLIEHUS C KPEAUTOPaMH,
KOHTPAr€HTaMH MO OW3HECYy W KIMEHTaMU (BBHIY JIMKBUAALMUA MOTEHIMAIBHO «IBOMHON
OyXraiaTtepuu U 3asBJICHHAS 00 TOM BCEM BHEIIHUM I10Jb30BATENISIM YEPE3 CBOK0 (PMHAHCOBYIO
OTYETHOCTD).

24. «Ilocmpoenue» 00nOAHUMENbHOU cmoumocmu (m. e. «<kanumanuzayuay) Ha 6ase
¢dakra, yto MCOO yxe BHEAPEHbl B KOMNAHWHU. HHUKTO HE CHOOPUT, YTO MPOLECC
nepeBoJa puHanco6oil OTYETHOCTH Ha craHAaaptel MCOO — CHOXKHBIA, OPOOJEMHBIN,
JUIATENBbHBIA W Aoporocrosmmid. Kak mpaBuio, B TE€UEHHE HECKOJBKHX JIET B HETO OBIBAOT
BOBJIEYEHBI JOPOTME BHEIIHHUE SKCIEPThI (KOHCYJIbTAHTBI, ayIuTOpbl). Tenepb, KOraa 3TOT
IIPOLIECC HAKOHEIl 3aKOHYEH U NPEANPHUATHE HAYAJIO CAMOCTOSATENBHO, MOJHOCTBIO CUIIAMHU
CBOMX COTPYJHHUKOB, TOTOBUTh (PMHAHCOBYIO OTYETHOCTh 0 MC®O (B HacTosIIee BpEMS BO
MHOTHX KOMIAHUSX AyAUTOPbI JNEHCTBUTEIILHO BBIMNOJHAOT (DPYHKLIMIO TOJBKO 3aBEPEHUS
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OTYETHOCTH, a HE €€ (POPMUPOBAHUS, KAK HECKOJIBKO JIET Ha3a/), MOYeMy Obl HE UCIIOIb30BaATh
3TOT MOILLUHBIA TPU3HAHHBIA WHCTPYMEHTAPUNA U HE KANUTAIU3UPOBATH HA HEM IIYTEM
MEPEHOCA YK€ TIOHECEHHBIX pacxo10B Ha BHeapeHue MC®O u Ha 001acTh yIPaBICHUYECKOTO
yuera? [Ipu 3TOM HE MOTPEOYETCS HECTH 3HAYMTENBHBIX IEPBOHAYAJIBHBIX 3aTPAT, CBSI3AHHBIX
C NEPEBOAOM YIIPABIEHYECKOTO y4Y€Ta Ha HOBYIO METONOJIOTHMIO — y KOMIIAHUU YIKE €CTh
COOCTBEHHBIE 00YUYEHHBIE Kaapbl, BiaActonme Hroancamu MC®DO, oTpaboTaHHbIE METOAUKA
Y nocraslieHHbIe U T-npoueccel.

HagepHoe, rinaBHbIM OTBETOM Ha 3TOT PUTOPUYECKHIA BOMPOC OyINET: MHEPLMS, CUIIA
NPUBBIYKK,  mpeayOexaeHue (00  «00s3aTeNbHONM  HEOOXOAMMOCTH»  Pa3AciiCHUs
YIPABIEHYECKOTO U (PMHAHCOBOTO y4Y€Ta), & UHOTAA U KOCHOCTH MBIILIJICHHS.

O4eBuHO, YTO caM (PAKT MCHOJB30BAHMS BBICOKOKAYECTBEHHBIX cTaHaapToB MCDO
MOJHAMET YNPABJICHYECKUI y4eT Ha HOBBI KaYECTBEHHBIA YPOBEHb, CHENAET €ro «0osee
npodeccuoHaibHbIMY». Haiil (BO3MOKHO, OTpaHUYEHHbIN) COOCTBEHHBIN aHAJIN3 OTYETHOCTH
3aMaJHbIX KOMIIAHMK (KPYMHBIX M CPEAHMX) B 00JacTH packpbiTvs pasHul no MCDO 8
MEXAy BHYTPEHHEW M BHEUIHEH OTYETHOCTBIO MOKA3BIBAET, YTO, OCO3HAB 3Ty MCTHUHY, OHU
MOJIHOCTBEO OTKA3aJMCh OT YIPABICHUYECKOrO Yy4eTa B MOJb3y (PMHAHCOBOIO, Ha OCHOBE
KOTOPOr0 MEHEKMEHT U IPUHUMAET CBOU OMEPALMOHHBIE PELICHHUS.

25. PenegaHmHoCcmes u aKmyaibHocCmov ecex npunyunoé u npasuir MCDO ona
ynpagnenuecko2o yuema.Bpsa nu kTo-mM00 M3 pasyMHBIX IMOJIb30BATENEH yIPABIEHYECKON
OTYETHOCTU OyAET CHOPUTh U JOKA3bIBaTh, YTO €MY HE BA)KHbI MPUHLIUIBI «CYIIHOCTH BBILIE
(OpMBD» WJIM HAZEKHOCTh MU YMECTHOCTh MH(OPMALIMK, HA OCHOBE KOTOPOl OH MPUHUMAET
CBOM pemieHusA. A BEOb 3TO OJHM W3 OCHOBOMNOJAararomux npuHaunoB MCDO. [lpyrue
nosioxkeHuss MCDO, ObITh MOKET, MEHEE KOHLENTYaJbHOTO YPOBHS, TAKXKE BaXKHBI IS
VIOPABJIEHUEB, MINYIIUX KAYECTBEHHYIO WH(OPMALMOHHYK) OCHOBY JI IUIAHWPOBAHHUS W
KOHTPOJISI 32 JIEATEIbHOCTHIO KOMIIAHWH, HAIPUMEP MPU3HAHUE OTJIO)KEHHBIX HAJOTOBBIX
MOCJICACTBUI BCEX XO3SANUCTBEHHBIX OIEpalMii WM NPU3HAHWE BBIPYYKH, KOTJa OHA
JNEHCTBUTENLHO 3apa00TaHa, a HE «HAPUCOBAHAY.

26. Oonezuenue padbomol ¢ eHewtHumu ayoumopamu. Kazanocob Obl, KAKO€ OTHOUIEHUE
BHEIIHUE ayJUTOPbI UMEIOT K BHYTPEHHEH, YIPABIEHUYECKOH OTUYETHOCTH, €CIIM MX 3a7a4a —
MOATBEPAUTH JOCTOBEPHOCTh BHEIIHEW, (PUHAHCOBOM oTueTHOCTH? OIHAKO HE HAI0
3a0bIBaTh, 4TO MO Mepe pa3zBuTus crtaHaaproB MCDO Coer mo MCDO Bce Ooblie
CKJIOHAETCS K B3MIALY Ha (DMHAHCOBOE MOJOKEHUE W PE3YJIBTATHI ACATEIbHOCTA KOMIIAHUU
«rnazamu MmeHekMeHTa». Tpu nocnennux crangapra (IFRS 7, IFRS 8, IFRS 9) — tomy siBHOE
noaTeepkaeHue. byab TO packpeithe uWHpOpManuuM 00 YNpPaBAEHWM PHUCKAMH U
JMKBUJIHOCTbIO, CTOMMOCTH CETMEHTHBIX AKTMBOB WM OW3HEC-MOJENHM MO YIPABJICHUIO
(PMHAHCOBBIMM AaKTMBAMH — BCE 3TH JAHHBIE JOJDKHBI OBbITh MPENCTABICHBI B OTYETHOCTH
BHEILIHMAM II0JI30BATEISAM TaK, KAK OHM HA CAMOM JIEJI€ CYIIECTBYIOT B MPOLIECCAX PEATBHOTO
YIIPaBJIEHUS] KOMIIAHUEM.

CrnenoBaTenbHO, JUIsl TOTO YTOOBI BHEIIHWE AyJAWTOPbl MOMJIA C YUCTOH COBECTHIO
MOANKUCATHLCS MO BCEH 3TOi MH(pOpMaLKeid B rof0BoM (PHAHCOBOM OTYETE KOMIAHUU, OHU
JOJKHBI — MOMUMO JAHHBIX (DMHAHCOBOTO YY€Ta — JETaJbHO WM3YYUTh U MPOTECTUPOBATH
nU(pbI yIPaBJICHYECKOTO yYeTa. A 3TO YK€ MPAKTUYECKU BTOPOH ayauT. UMeHHO mo3ToMy y
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KOMMAaHUN CO 3HAYUTEIbHBIMU PA3HUIAMHU MEXKAY YIPABJIECHUYECKUM U (DMHAHCOBBIM Y4ETOM
4acTO B pa3ielie O CEerMEHTHON OTYETHOCTHM MOKHO YBUAETh CJOBAa «HE ayIUpPOBAHO
HANpOTUB LM(P U CYyMM, CBSI3aHHBIX C JAHHBIMU U3 YMPABJIEHYECKOTO yueTa (Harmpumep, B
TabIUIaX MO PEKOHCUIMALMU CYMM AaKTUBOB M JIOXOIOB B ympaBieHdeckoM u MCDO-
y4eTax).

B cnywae ecnu paznuuusi MEXKIOY METOJNOJOTHSMHU YIPABICHYECKOTO W (PUHAHCOBOIO
y4yeTa MUHUMAJbHBI (WK, B WA, UX HET BOOOUIE), padOTa BHEIIHUX AyAUTOPOB B YaCTH
BBIIIECTIEPEYUCTAEHHBIX CTAHAAPTOB MC®DO 3HAUMTENBHO 00JETYAETCS M MOYKHO OXKHUATh, YTO
KOMITAHUSI CMOKET U30€KaTh HEMPUATHOH (hpa3bl «HeaynupoBaHHbIE TaHHBIE» O YACTH CBOUX
()

27. Tocnenuuii (akTop (M BEYHBIA BOMPOC) — KTO ABISETCS MOJIb306aNe/1eM
omuemnocmu? J|aBaiite 3aymMaeMcs: a 1Mo4eMy, COOCTBEHHO, OTYETHOCTb MPEANPUATHS O
CBOEH NEATENBHOCTH 3a NMEPHUOJ NOJDKHA OBITh PA3HOM B 3aBUCUMOCTH OT TOTO, KOMY OHa
npenHa3HayeHa? Pa3Be 3TO CaMO HE HAaBOAMT HA MBICIb O HEKOEH yHepOHOCTH TOrO WIIU
MHOro BapuaHta? MoxeT ObITh, 3Ta «Opy2aa» OTYETHOCTh COJEPKUT OOJiEe NPABIUBYIO
uHpopmaun? Wnu, eciu nonycTuth, yTo 00€ OHM NPABIMBBIE, OJHA COCTaBlEHa Oosee
KAueCTBEHHO, ueM apyras? Ho Ttorma xomy BOOOIIE HYXHA 3Ta BTOpAs, «HEKAYECTBEHHASD)
OTYETHOCTH?

[Toxoxe, 4To ¢ pa3BUTHEM HMH(POPMALMOHHBIX TEXHOJOTUH M IIUPOKUM BHEIPEHUEM
ERP (mosHoMacmTaOHbIX CUCTEM TUIAHUPOBAHUS M YY€Ta PECYPCOB MPEANPHUATHS) MPHUILIIO
BpEMS, KOrja Jiro0asi OTYETHOCTh (KPOME HAJOTOBOW — 3TO €MapXHsl FOCYAAPCTBA) IOJKHA
OBbITh OECHPUCTPACTHBIM OTPAKEHUEM SKOHOMUYECKOH pEaTbHOCTH, B KOTOPOH JaHHOE
MPEANPUITUE HAXOJAUTCA Ha OTYETHYIO JIATY.

Takum 00pa3oM, CTaHOBUTCA OYEBHUJIHONH HEOOXOAUMOCTHh COJIMKEHUS OTYETHOCTEM
KOMITAHWUH JIJIS LIEJIEH yIPaBJICHIIEB U JIS LIEECH aKIIMOHEPOB.
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